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ABSTRACT

Due to the heightened competition and advancements in the dynamic business environment,
considerable attention is given to Corporate Social Responsibility (CSR). Most studies on
CSR are quantitative and focused on linear relationships with profitability, firm
characteristics, corporate governance and board diversity. However, little is known on how
boardcharacteristics influence CSR Practices. Therefore, this qualitative study focuses on
how board characteristics affect CSR practices in Sri Lankan contextfrom Upper Echelon
theory (UET) perspective. The data was gathered via in-depth interviews conducted with
directors in selected companies in Sri Lanka. The study revealed that both male and female
directors have equal opportunity to raise voice on CSR in board discussions and female
directors are more interested in CSR practices relating to women and children due to their
psychological cognitive such asinherent compassion, empathy and understanding of women s
needs. The directors with multiple educational and professional qualifications, especially in
accountancy, showed a sound knowledge on CSR. Further, well-experienced directors in
multiple industries are also more concernedwith CSR and suggested genuine CSR practice as
most companies use CSR as a promotional tool for building corporate image. It was further
evident that the foreign directors have more exposure on CSR. According to the UET
perspective, the different characteristics of upper echelon (board of directors) influence CSR
practices.
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1. Introduction

Corporate Social Responsibility (CSR)
1s where componies voluntorily integrote
soc1ol ond environmentol concerns nto their
business operations 1n the process of
mterocting with their stokeholders (Reverte,
2009).1t 1s crucial to understond what CSR
stonds for to earn on 1n-depth understonding
of the phenomenon. The word “corporote”
indicates all forms of businesses
orgonizotions (large, medium, smoll). The
term “sociol” stonds for humon society ondit
encompasses states, notions, the world ond
aoll forms of stokeholders affected by business
decisions. The term hos extended today to
cover oll form of living beings, mncluding
onimols, plents ond the environment ot lorge.
Finally, the word “responsibility” indicates
the state of businesses being held
accountoble or obligatory for what 1s subject
to their power (Carroll& Brown, 2018).

CSR, hos become o focal concept in the
dynamic business world as unethical
business proctices, sociol 1ssues ond
environmentol pollutionscontinueon o lorger
scale. The leading business entities
worldwide have 1dentified their vital role 1n
addressing these 1ssues by incorporoting
CSR practices 1nto their business operotions
to sustoan 1 the business environment.
Because the advanced society does not ony
longer promote Friedmon’s principle
“business of business 1s to do business”
(Friedmon, 1970). Society keeps o close eye
on the socially responsible investments mode
by corporations compelling them to mvolve
aoll 1ts stokeholders in the journey towords
sustounobility (Robbins & DeCenzo, 2012).
Therefore, CSR con olso be introduced os o
survival mechonism for businesses thot
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ensures therr long run in this highly
competitive commerciol world.

CSR's rich ond voried ocademic history
runs os for back as to late 1800s where the
ropid growth of corporations tromspired
(Carroll& Brown, 2018).Since then, a.slew
of studies hos been conducted on CSR
aloneond to determineits ossociotion with
many other fields such os finoncial ond firm
performance, profits, revenue, firm
reputation, ond boord diversity (Bornett,
2007; Kolk, 2003; Moargolis & Woalsh,
2003; Muttokin, Khon, & Subromoniom,
2016). As per empirical evidence put
forword by reseoarchers, the rate of
voluntory CSR activities ond disclosure hos
orisen 1 recent yeors despite the non-
mondatories of such reporting. This 1s
mainly due to the worldwide increasing
aworeness ond interest to promote CSR
mmplementation ond reporting (Kolk,
2003;Adams & McNicholas, 2007).
However, most of such evidence ore from
developed economies with strong
corporate governonce stondords and
corporate structures(Post, Rohman,
&Rubow,2011; Purushothamon, Tower,
Honcock & Toplin, 2000).

Mony scholors have contributed to
literature 1 vorious contexts such os
country-based CSR proctices, industry-
bosed CSR practices and foctors impocting
CSR. Out of them, asignificant
phenomenon that several types of research
have emphosized 1s the influence of varied
board charocteristics such os board size,
tenure, compensation, interests, ond gender
of directors on CSR (Deschénes, Rojos,
Boubocor, Prud'homme, & Ouedroogo,
2015; Muttokin, et al., 2016). However,
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most of these researches have been
performed 1 developed western country
settings, ond fewer researches ore evident in
the developing country context (Jomoli &
Mirshok, 2007; Visser, 2008). Studies that
have been steered 1n Asia have the country
originsinMalaysia, Indie, Korea, China, and
Bongladesh (Chong, Oh,Park, & Jong,2015;
Kotmon, Mohomed,Norwoni, & Farooque,
2017; Lioo,Lin,& Zhong, 2018, Muttokin &
Subromoniom, 2015, Muttokinet al. 2016).
Amongst them, very little reseorch evidence
con be found on the noture of the CSR
proctices ond reporting 1n Sr1 Lonka
(Beddewela & Farbross, 2016; Fernondo,
Kelly, Lowrence, & Arunochalom, 2015;
Fernondo & Pondey, 2012; Mudiyonseloge,
2018; Thorodeniya, Lee, Ton, & Ferreiro,
2012; Shomil, Shokh, & Krishnon, 2014).
However, most of thesereseorches have used
o quontitative method to establish the impact
of boord charocteristics on CSR,ond the
quolitotive perspective of such determinationis
thus scarce.

Researchers hove also found that the sociol
performance of componies con be greater 1f
there 1s o high women participotion 1n the
Boord (Fernondez-Feijoo, Romero, & Ruiz,
2012;Mudryanseloge, 2018; Zhong, Zhu, &
Ding, 2013). Further, opositive relationship
between CSRond women directors has been
proved m developed countries (Lico, et
al.,2015) as well as m developing countries
(Villegos, Colero,Gonzéalez, & Giroldez,
2018). Nonetheless, some scholarshave
cloamed that this relotionship 1s negative n
developing countries (Muttokin et ol., 2016).
Therefore, 1t 1s opporent thot the results found
i previous researches (in different
developing country settings) contradict one
onother oas well os with the reseorch
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conducted m Sr1 Lonka (Mudiyonseloge,
2018; Shomuil et ol., 2014).Besides, thefew
studies that have been undertoken on
CSRin developing countries focus
primarily on the question “whot 1s the
noture of the relationship” rother thon
questioning “how/why do these
relationships occur”. This exposes the lock
of qualitative reseorch exomining “how or
why” board charocteristics offect CSR
proctices. Accordingly, o substontiol
vacuum hos emerged for o novel study
examining the relationship between boord
chorocteristics ond CSR 1n a developing
country context like Sr1 Lonko. To fill this
gap, the current research cums to onswer the
following reseorch questionsusing the
quoalitative reseorch methodology:

*  How do boord chorocteristics (gender,
educoation, notionality ond experience)
aoffect Sr1 Lonkon context CSR
procticesfi

*  Why do boord chorocteristics (gender,
education, notionolity ond experience)
offect Sr1 Lonkon context CSR
procticesfi

This research generotes new insights on
CSR procticesinSr1 Lonkon context. The
findings of the study contribute to the
odvoncement of UET theory ond the
reseorch community ot lorge. Lost but not
leost, the current reseorch provides useful
msights to business orgomizationson how to
formulate theirdirector boordsthotcould
odvonce the CSR related decision-moking
process.

The rest of the paper 1s structured os

follows. Section two reviews prior
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literature on CSR ond section three presents
the research designincluding the theoretical
lens, Upper Echelon theory. Section four
presents the findings of the study. Discussion
of findings and conclusion are presented n
section five.

2. Review of Prior Literature

2.1. A glimpse of Corporate Social
Responsibility

CSR has become a contemporary focus of
business, government ond community on o
global scale (Idowu, 2005; Parker, 2014) due
to significont corporote foulures (Amo-
Mensoh & Tench, 2018) ond unethical
business behaviours. Even though the
concept SER existed even before the 1950s,
wider ottentton wos received os Browen
(1953) first comned the term “Corporote
Social Responsibility” (Carroll, 1999).
Bowen (1953) defines CSR os the obligations
of businessmen to pursue those policies, to
moke those decisions, or to follow those lines
of actions which are desirable in terms of the
objectives and values of our society” (p. 44).
According to this definition, the obligations
of businessmen mean the social
consciousness of monagers (Corroll, 1999).
Similorly, Davis (1960) defines CSR as the
businessmen’s decisions ond octions token
for reasons ot leost partially beyond the firm’s
direct economic or technical interest (p.70).
He further argues that social responsibility
should be 1dentified as o monogeriol tosk. In
1963, McGure expoanded the scope of CSR
from economic ond legal obligations to the
welfore of the community ond employees.

The definition of CSR hos evolved over the
years to foll in line with prevouling sociol ond
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economic pressures 1n society. The CSR
concept hos been defined 1n voried ways to
meon monoging multiple 1nterests of
stokeholders (Johnson,1971), Corporote
Social Performonce (Corroll,1979) ond
Corporate Citizenship (Wood,1991). These
definitions focus more on the manogeriol
responsibility towoards the economy,
environment, ond society, implying thot
firms’ CSR proctices strongly depend on
monogement. But, the influence for the
practices moy vory occording to ploce ond
time (Compbell, 2007; Frynas & Stephens,
2015). Further, the CSR proctices have
evolved with the influence of historical,
sociol-economic, political ond orgonizotionol
features of the society ond the referred
period (Hoffmon, 2007).

Amo-Mensoh ond Tench (2018) stote thot
the firm, country and global level foctors
are centrol in CSR disclosures ond the way
compony executives are ossigned with
responsibility mfluence CSR proctices.
Carroll (1999) also pimpoints that CSR
theory and practice's evolution took place
m different countries ot different time
periods. CSR proctices had even been
mmplemented for boack 1n history by
industrial leaders m Britoun. The personal,
philosophical ond religious beliefs ond
accountobility of business owners ond
founders directly mfluenced the evolution
of CSR 1n the Western historical context
(Parker, 2014).The in-depth understonding
of how context-specific foctors affect CSR
1s highly supportive for the successful
mmplementotion of western concepts ond
models 1n developing country contexts oand
vice versa (Amo-Mensoh & Tench, 2018).
For the reoson that most CSR reloted
studies have been corried out in North
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America ond Western Europe ond little has
been studied 1n other country settings
(Davidsonet al., 2018).

Finding a clear-cut universal definition for
CSR 1s difficult since sociolly responsible
behaviour con vary according to place ond
time. (Compbell, 2007; Frynos & Stephens,
2015). However, considering various
scholorly definitions, CSR con be defined os
the strotegies thot firms operote their
commerciol activities m a societal friendly
ond ethical monner benefitting the
community from a development perspective.
Asslew of studies has been conducted on CSR
proctices 1n the Western context. In controst,
the current reseorch hos been performed 1 on
Eostern country context. This contextual
mfluence 1s evident mn the CSR decision
moking ond 1mplementotion process of
monaogers.

2.2 CSR and Board characteristics

The charocteristics of boord members
shape the CSR practice of eoch compony.
Hence, mony studies hoave observed this
relationship by referring to board
charocteristics such os boord size, CEO
duolity, boord 1ndependence, educotion,
religion, nationolity, ethnicity, ond women
porticipation. For instonce, vorious studies
have confirmed positive nvolvement of
directresses 1mm CSR  decision-maoking
process ond their demonstration of multi-
tosking skills (Burke, 1997; Fehr-Dudoet al.,
20006; Postet ol., 2011; Villegaset al., 2018).
Further, Zhong et ol. (2013) ond Fernondez-
Fejjoo et ol. (2012) state thot the sociol
performance of compaonies 1s closely linked
with female presence on the boord. Borko.ond
Dardour (2014) pinpoint thot notionality ond
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background of boord members strongly
influence CSR proctices.

Consequently, Villegos, et al. (2018) reveal
thot boord size ond boord independence
significontly 1mpoct on CSR proctice by
referring to different international
settings.Even 1n a Western setting, the
boord chorocteristics” mfluence on CSR
proctices 1s varied according to the noture
of each country. Deschéneset ol. (2015)
1dentify that women directorship makes o
supplementory connection with the social,
employee, ond community work, but less
attention 1s given to environmentol concern
in the Conoadion context. Godos-
Di’ez,Fernondez- Gogo ond Mortinez-
Compillo (2011) find thot, sub-committees
for ecological ond social motters positively
affect CSR engagement in Spoun.

In controst to the West setting, Muttokin
ond Subramoniom (2015) study CSR 1n the
Indion context. According to them, boord
imdependence, government ownership, ond
foreign ownership are positively connected
to CSR, ond CEO duolity ond boord
imdependence ore negotively correlated to
CSR 1n Indion Componies. Supportive to
the obove findings, Norwol ond Singh
(2013) mention thot Indion firms hove
mclined towords adopting more CSR work
to 1ncreose firm volue by tegroting
environmental ond sociol concerns. Khon
(2010) orgues that foreign diversity hos
posttively influenced CSR disclosure m
Bongladesh. Further, Muttokin et ol. (2016)
too based on their study conducted n
Bonglodesh, stote thot the componies thot
implement more CSR practices have fewer
women porticipation 1n director boords.
Besides,they pmpont that foreign director
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porticipotion shows o progressive impogct on
CSR by elevating the disclosure level.

Additionolly, Katmon,Mohomed, Norwant,
ondFarooque(2019) empiricolly exomine the
relationship between boord diversity ond the
quolity of CSR disclosure variobles 1
Molaysio. They find that the quality of CSR
disclosure 1s negatively associated with
nationality, diversity, ond boord age. Further,
they stress that the board of directors' role 1s
vital for CSR disclosure since 1t results from
deciston-moking, judgment, ond
discretionary power emonated from
directors.

Further, Lioco et al. (2018)mvestigate the
offiliotion between boord troats ond the
determimonts of voluntory CSR assuronce
decisions 1n Chinese firms. They have found
that CSR engogement 1s more assured by
femole directors, the boord size, oand
seporation of chaarmon-CEO positions whilst
foreign background of the CEO or boord
mdependence do not impoct CSR ossuronce.
Chong et aol. (2015) explore the relationship
between boord charocteristics ond CSR 1n
Korea. They reveal thot the board’s
mdependence, social ties, ond diversity ore
the most critical foctors affecting CSR 1n
Koreon context. A progressive influence of
gender diversity upon CSR disclosure 1n the
bonking mdustry has been found in Kenya
ond Turkey. (Baroko & Brown, 2008; Kilig,
Kuzey, & Uyor,2015). Moreover, the study of
Osemeke, Adegbite, ond Adegbite, (2016)
sheds additional light on CSR by
mvestigating the role of ethnic directors in
CSR 1n Nigerion public liobility companies,
ond the study reveols thot ethnicity of
directors’ influence CSR related decisions
ond activities. It 1s well evident thot the boord
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choracteristics mfluence the CSR proctice
m different woys 1n different country
settings.

2.3 CSR practicesin Sri Lanka

However, os 1n the cose of mony other
countries, CSR reporting 1s not mondotory
m Sr1 Lonka (Douglos, Doris, & Johnson,
2004). Belal (2001) ponts out thot Asion
firms odopt CSR proctices due to their
significant sociol ond environmentol
glitches such os environmental pollution
ond lobour ond humon rights 1ssues.
Therefore, the voluntory CSR disclosure
system currently prevailing in Sr1 Lonka
may differ from one onother ot vorying
degrees and indicates structural differences
i the light of Global Reporting Initiotive
(GRI) stondards ond sustornability
reporting guidelines (Fernondo & Pondey,
2012). Further, Fernondo ond Pondey
(2012) hold the view thot CSR proctices
odopted by listed Sr1 Lonkon firms ore
unsatisfoctory. A shadow of CSR con be
seen 1 Sr1 Lonka’s British coloniol history,
which upheld the duty of protecting femole
by compelling the garment foctory
monogement to preserve the female
workers' rights (Loker, 2011; Perry, 2012).
It 1s olso evident that Sr1 Lomkon culturol
norms ond moroal teachings have influenced
the prevauling ethicol proctices in the
garment 1ndustry (Perry, Wood, &
Fernie,2014).The Buddhist teachings that
ore the majority’s religion i Sr1 Lonkohove
also considerably influenced CSR proctices
m Sr1 Lonka. Beddewelo ond Fourbross
(2015) provide that Sr1 Lonko 1s bestowed
with a rovishing history of 2500 years ond
Buddhist concepts that have olways
promoted the element of “responsibility” in
good governonce, which hos extended to
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busiess. Even during oncient Sr1 Lonkon
kings’ time, community wellbeing ond
environmentol concerns were port ond porcel
of commerce ond stoate governonce.
However, 1t 1s indefinite whether Sr1 Lonkon
corporations embed Buddhist teachings ond
values 1n their CSR proctices due to less
evidence on such volues 1n sustounobility
reporting (Abeydeeroet al., 2017). But 1t 1s
four to mention that CSR 1s not on olien
concept to Sr1 Lonkon corporate sector. Sri
Lonka’s corporote philonthropic history 1s
opprecioted by individual volues ond actions
beyond formal corporate CSR proctices.

Shamuilet al. (2014) provide thot boards with
female directors negatively associate
sustounobility reporting from the evidence of
therr quontitative study of 148 componies
listed 1 Colombo Stock Exchonge (CSE) n
2012. Nonetheless, Mudiyonselage (2018)
provides o positive relationship between the
numbers of female directors and
sustounobility reporting. In her quontitotive
study, she explores the role played by the
board of directors 1n sustounobility reporting
referring to 100 listed componies 1 Sri
Lonka (2012 -2016). In Sr1 Lonka,
orgonizations stimulate CSR practices
through recognition mechonisms such os
CSR awards. “Business Excellence Awordfi
conducted by the Notionol Chomber of
Commerce of Sr1 Lonka (NCCSL, 2019),
“Sustounobility Reportingfi aword given by
Association of Chartered Certified
Accountonts (ACCA) (ACCA, 2019), and
the onnual oword of “Ten Best Corporate
Citizens” conducted by Ceylon Chamber of
Commerce (CCC, 2019) are some significont
exomples. Further, certoun prominent Sri
Lonkon componies have become signotories
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to the United Notions Global Compact
(UNGC) (UNGC,2019).

2.4 Theoretical underpinning: Upper
Echelon theory

This reseoarch cums to determine how
the board of directors' charocteristics
mpoct CSR proctices mm Sr1 Lonkon
context. As discussed above CSR decisions
ond octrvities are significontly influenced
by directors’ perspective and their
background. Hence, the study hos complied
with the Upper Echelon Theory (UET)
introduced by Hombrick ond Mason
(1984). The theory submits that monagers
at the top level mterpret ond process
formation differently due to their values
mfluencing their cognitive base ond
various demogroaphic charocteristics.
Charocteristics of the cognitive bose ore the
obility to assume future events, aworeness
of availoble options ond consequences
ottoched to those options ond the decision
moker’s volues 1n selecting the avoulable
best fitting option (Hombrick & Mosons
1984). These charocteristics influence the
various strotegic decisions token by top
monagers.

Further, UET provides thot prominent ond
mfluentiol personols of on orgonizotion,
such os top monogers, contribute to
formulate ond determine the strotegic
decisions through their values ond
mtellectual foundations. In other words,
strategic choices mode by orgonizotions
expose the values ond cognitive bases of
their powerful actors. As o result, troats of
the higher monogement (upper echelon)
impoct the practices ond decisions of o firm
(Bontel & Jackson, 1989; Nishu, Gotte, &
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Raver, 2007). According to the theory, the
monogeriol commonds originote from the
perceptions, values, ond cognitive skills ond
ore shaped by education ond experience
(Carpenter, Geletkonycz, & Sander, 2004).
The personal characteristics such os
specializotion, oge, ond tenure of the
decision-moker become more criticol
depending on the complexity of the decision,
such os strategic meosures. The principle
confirms thot different characteristics of top
momnogers such os experiences, coreer, or age
mmpoct their choices on strategy ond
orgemizationol performonce (Nielsen, 2010).

Moreover, occording to Hortmonn (2005),
the orgomizational olignment needs to be
onalyzed on the highest strategic strotum,
which 1ncludes top monogers since UET 1s
obout the strategic behavior of on
orgonization. The reason being, the leaders’
cognitive, social, ond physiological
characteristics ploce the foundation for their
decisions (Ting, Azizon, & Kweh, 2015). The
woly upper echelon features impoct corporote
strategic choices os per UET 1s shown 1n the
below diogrom. Ting et ol. (2015) hove
mvestigoted the relationship between CEOs’

Sriege Croces Ferlormance
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Fig.1. Upper echelons perspective of
orgemizotions Source: Hombrick ond Mason
(1984)
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characteristics ond finoncial leveroge
decision 1 pubic listed componies in
Malaysia 1 the light of UET. According to
them, mony existing empiricol studies do
not deal with humon foactors when studying
firms’ finonciol leveroge determinonts.
However, finonce literature 1s progressing
to 1nvestigate the decision mokers’
behaviours os chorocteristics of economic
phenomena (Subrchmonyom, 2008). A
number of researches have been conducted
on UET, exploring the influence of boord
charocteristics on reloted oreos such os
corporate disclosure (Bomber, Jiong, &
Wang, 2010), reseorch ond development
spending (Barker & Mueller, 2002), Cosh
holding (Orens & Reheul, 2013) ond firm
performonce (Weinzimmer, 1997).

3.Research Design
3.1 Research Methodology

The methodology of this research 1s
exploratory ond qualitative. The reseorch
questions are fromed to explore new
knowledge relating to a specific
phenomenon (CSR). Therefore, the
oppropriote reseorch poradigm for this
study 1s “interpretivism”. As the term
denotes, the interpretivism poradigm 1s
used to understond, mterpret ond give
meonings to people's octions or group
experience (Fossey et al., 2002).
Interpretivists construe people or
organizotions’ experience through
inductive reosoning. Ontology 1s our
fundomentol beliefs obout the noture of
reolity and the nature of being. While reolist
ontology 1s based on one true, unchonging
reality thot con be applied to oll contexts,
relativist ontology 1s found on multiple
realities thot could constontly be chonged
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(Broadbent&Unermon, 2011). The
fundomentol beliefs of relativist ontology
about reality are “reality 1s humon experience
ond humon experience 1s reality” (Levers,
2013, p.2). Epistemology, or the study of
knowledge, 1s “o way of understonding ond
explouning how [ know what [ know” (Crotty,
1998, p. 3). The subjectivist opprooch to
epistemology holds that knowledge ond
meoning 1s formed from a person’s beliefs
ond experience. The current research cums to
identify multiple realities about CSR ond
Boord characteristics ond ossumes such
reality con vory country-wise, compony-
wise, ond experience-wise. The researchers
prefer being subjective 1 giving meoning to
director’ specific kind of actions. Therefore,
this research folls under “relativist ontology™
ond “subjectivist epistemology”.

The 1nterpretivism porodigm, relativist
ontology ond subjectivist epistemology ore
more compotible with the qualitative
reseoarch methodology. The moun intention
behind qualitative research 1s to understond
ond exploun why specific actions occur 1n the
way they do ond how they hoppen m o
porticulor context (Parker & Northcott,
2016). Further, the words “who” and “why”
m reseorch questions opens up for qualitotive
reseorch discussion. Quoalitative reseorch
oums to understond the creation of realities in
context (Broadbent & Unermon, 2011), ond
they usually conclude with o theoretical
generalization or noturolistic generalizotion
(Porker & Northcott, 2016). Quontitotive
research, 1n controst, onolyses numericol
figures ond look for quontifioble knowledge
or mformoation to be used m stotistical
onolysis. Quontitative reseorchers focus on
hypotheses testing whilst qualitative
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researchers mainly rely on theory (Lodhio,
2017). the qualitative
methodology helps to build hypotheses
required for quontitotive reseorch ond
provide alens to examine quontitative doto.
Comparatively, qualitotive reseorch moy be
hord to undertoke than quontitative
reseoarch since 1t nvolves meeting with
people ond orgonizations, which con be
often deep and time-consuming (Broadbent
& Unermon, 2011). Accordingly, this
research oums to exomine why different
board charocteristics 1nfluence CSR
proctices in different contexts. Even though
numerous studies hove proved linear
relationships (negative or positive)
between boord charocteristics ond CSR
proctices quontitatively, reosons for such
relationships connot be presented
quontitatively since such knowledge 1s
unquontifioble. Thus, this research hos used
the qualitative research methodology to
examine the relationship between boord
charocteristics ond CSR proctices.

However,

3.2 Data collection method

A qualitative reseorch study often uses
in-depth 1nterviews, focus group
discussions ond cose studies on finding
onswers to “why something occurs 1n thot
woyfi’(Chigbu, 2019).Interviews enable
researchers to earn comprehensive
porticipont mput ond construct o holistic
picture perusing empirical moteriols ond
mterpreting words, longuoge ond contexts
(Marshall, &Rossmon, 2011). Roo ond Tilt
(2015) suggest thot interviews, cose
studies, ond longitudinal studies should be
conducted to understond the gender
mfluence on CSR ond enrich the knowledge
of the multifaceted colloborations thot
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occur 1n boards oand organizations.
Accordingly, this research used -depth
face-to-face interviews for the dota
collection. The research thus contouns
primory doto.

Ten directors fromreputed Sr1 Lankon public
quoted componies listed in the Colombo
Stock Exchonge (CSE) were selected for this
research. Qualitative sompling differs from
quontitative sampling, ond 1t does not depend
on the number but why they were selected
ond whot they represent (Flick, 2009).
Purposivesampling entails coreful selection
of research context that leads to in-depth
mformation (Lodhio, 2017) just os mn the
current study. The somple of mterviewees
were selected bosed on their gender to
represent on equal number of female ond
male directors. The componies they represent
were selected bosed on their recognition of
CSR proactices, voluntory sustoun obility
reporting in onnuol reports, ond the volume of
publicly avoailable CSR 1nformation.
Accordingly, the sample of directors ond the
componies they represent were selected
based on purposive sompling os 1t involves
coreful selection of reseorch context, which
provides thorough nformation concerning
the reseorch questions (Lodhio, 2018). Even
though the study followed purposive
sompling for selecting equal representation
of directors/ directresses, they were chosen
olso depending on their avoulobility ond most
mmportently, bosed on their willingness ond
agreement to provide i1nformation.
Pseudonyms are used for the eight selected
public listed componies ond mterviewed
directors’ nomes ore withheld to ensure
ethical stondords.
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The researchers conducted the nterviews
following on interview guide. But, rondom
questions were roused to gother in-depth
understonding. The questions 1ncluded
“how” and “why” tags purposely to obtoun
more qualitative answers. All the
mterviews were recorded ond tronscribed.
Apoart from that, the interviewees’
expressions ond gestures too were observed
ond teken into account. A summory of
mterviews wos used for the onolysis.
Moreover, the secondory doto were
collected from onnual reports ond/or
sustounobility reports ond other related
documents published by the selected
componies. The secondory dotowere useful
to 1dentify the breodth of CSR proctices
deployed by particulor componies, 1n
whichthe 1nterviewees served director
ships.

3.3 Data Analysis

The study used thematic onolysis to
identify, onolyze, interpret, ond report the
primory ond secondory doto. (Broun &
Clorke, 2006).Themotic onalysis meons
“the subjective interpretotion of the content
of text dato through the systematic
clossification process of coding ond
identifying themes” (Hsieh & Shonnon,
2005). Further, the primary ond secondory
doto. were summorized ond orgonized
separately to build a concise structure
(Ibrahim, 2012). The researchers 1dentified
the words, phroses ond sentences which
provide vital ond similar thoughts to drow
themesthrough repeated reodings of the
tromscripts of the interviews. These themes
were compored ond controsted during the
onolysis. Further, visual maps were created
where necessary by reviewing onnuol
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reports, sustounobility reports ond journal
articles.

3.4 Ensuring Quality of Data

According to Johnson (1995),the
purpose of ony qualitative researcher 1s to
"mvolve 1n a study that searches for deeper
understonding thon merely 1nspecting
surface features”. Nevertheless, the
qualitative doto should not be affected from
the researchers’ perspectives or biosness ond
they should enhonce tronsporency reloting to
asociol phenomenon (Denzin, 1978).
Trustworthiness 1s o vitol component in
quolitative research to ensure 1ts reliobility.
According to Seole (1999), “trustworthiness
of aresearch report lies ot the heort of 1ssues
conventionally discussed os volidity ond
reliobility”. In o quolitative study, credible
outcomes con orrivelf the trustworthiness or
the validity con be 1increased. Most
importontly, 1 quoalitative research,
quolitative sensibility 1s neededto enhonce
the volidity of dato. Quoalitotive sensibility 1s
rigorous questioning without resorting to
face volue; how or why they are 1n that woyfi
where their true interest liesfi (Clarke &
Broun, 2013).

4. Data Analysis
4.1 CSR practices of selected companies

Sr1 Lonko, on emerging economy 1n
South Asion region, owns 282 well-
estoblished public quoted componies listed in
CSE (os at 31st March 2021) out of which
mony 1mplement excellent CSR proctices.
Yet, CSR proctice or disclosure 1s not
mondatory 1in Sr1 Lonka (Douglas et ol.,
2004) ond componies follow voluntory
disclosure proctices. Sr1 Lonkon componies
follow GRI ond sustounability guidelines of
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CSE. The CSE guideline covers
environmentol, social, ond governonce
(ESG) foctors according to the United
Nations Sustanoble Stock Exchonges
(SSE) mitiotivesthot con be oddressed by
listed componies (Communicating
Sustaunobility: Six Recommendotions for
listed Componies, 2019).The public limited
componies, from where the directors ore
selected for the interviews, follow
sustounobility guidelines of CSE ond GRI
ond report the sustoanability proctices in
their onnuoal reports. Eight compaonies were
selected for this research covering different
industries such os telecommunication,
msuronce, FMCG conglomerate, hotel,
heoalth care, finonce, bank and
monufocturing. All the selected componies
perform several CSR activities covering
triple bottom lines; plont, people ond profit.
Another renowned factor about the selected
componies 1s most of themhave been
opproused for their best proctice of CSR.

4.2 How board characteristics affect
CSR practice
4.2.1 Gender and CSR Practice

Regardless of their gender, all the
interviewed directors were of the
unonimous opinion thot obsolute freedom
1s avaaloble mn their boards to rause concerns
regording CSR. This finding was supported
by the following statement mode by «o
female 1ndependent non-executive
director.

“I have never been discriminated on
the gender bosis, when I roaused my
voice. No! You con’t say that!
(disopproves the question) It doesn’t
moke o difference. Males don’t do that
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(discrimmotion), they listen to your
opinion too, they won’t brush you oside,
that must never be soud”

Another female independent non-executive
directorconfirmed the obove opinion;

“Yes, [ would say [ have 100% freedom
to rause my voice. I am one of the most
vocal members I think (loughs). This 1s
my 1mpression, whether you are mole or
femole, once you are on the boord there
1s nothing that holds you bock”™

Most of mterviewees tried to convey that,
equal opportunities ore indisputobly given
irrespective of the gender provided one hos
the competencies, skills, or the awareness of
the busimess ond CSR proctices. A mole
executive director reassured the above
finding 1n this way;

“Bosically, oll bosed on the skills, the
whole boord con be filled with female
directors 1f the ladies have more skills.
There 1s no gender biosness. So, 1t
depends on the obility.”

However, the most mteresting finding of the
study 1s women directors may toke more
women bios CSR mitiotives caming well-
being of women ond children such os femole
protection, mothers’needsrather than
projects on environment ond economy. The
mole directors 1n contrast would focus more
on general or gender-neutral CSR
projects.This finding waos supported by the
following statement of a male, independent
non-executive director;

“Generally, femole directors will be
more aware of CSR, plus I think their
CSR projects will be more for females, |
have to say that! For men, [ won’t say
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that their CSR projects ore more for
men ond I think theirs would be
generol”

Further, o female executive director
exploined the reasons for the obove finding;

“I guess female directors have bit more
empothy, compossion ond feeling of
what they are doing ond they hove the
feeling that what they do, needs to
have on 1impact”

Accordingly, 1itcon be drown from the
studythat femoale directors' inherent
chorocteristics such os love, compassion,
empothy explicit more fovour towards
women ond children-bosed CSR activities.

4.2.2 Education and CSR Practices

Most directors with multiple
educational ond professional qualifications,
espectally on accountomcy qualification,
showed a sound knowledge of certoun CSR
motters. This conclusion was orticuloted
based on the similority of the onswers given
by the directors to the questions; Should
there be laws to regulate CSR procticesfi
Should CSR proctices be mondatoryfi or
Should 1t continue as o voluntary
requirementfi The onswers given by
directors were linked with the respective
educational bockgrounds of directors to
evoluate whether there 1s ony significont
pottern. A mole executive director, who 1s
on ottorney-ot-low, ossocioted member of
Chartered Institute of Monagement
Accountont of UK (ACMA) ond a certified
professionol monoger stoted thot:

“CSR 1s a voluntory progrom which
componies ore olready corrying out. If
CSR 1s regulated, componies will be
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monipulated within the wordings to
satisfy the regulators ond drop the
genuime 1deabehind CSR”

Furthermore, o femole monoging director - o
Horvord busiess school olumni, ACMA,
chortered occountont, o member of the
economic policy committee of the Ceylon
chamber of commerce and one of the most
powerful influentiol businesswomen i SL
onswered that:

“I think 1t should not be mandatory.
Reporting 1s a different port of 1t, some
people report to get owords. But I think
domg CSR, I would call 1t “sustounobility
proctices” should be voluntory. Nothing
1s called chority. We are just supporting o
community to have some up-liftmen.”

Another female independent non-executive
director with BSc, MSc, ACMA ond CGMA
qualification ratsed o distinctive but
similaropinion on CSR disclosure ond 1ts
voluntory ospects.

“CSR shouldn’t be merely o buzzword
m SL, although there 1s a hype around
the world. You con’t say Sr1 Lonka
opened 1ts eyes to CSR only recently. |
disogree!. I’ve been in the corporate
world 1n the post 25 years; giving bock
to the community 1s aport of our culture.
Did we com 1t as CSRfi No we didn’t.
Becouse of all these sustounability
reporting requirements, 1t’s being
coined os CSR or triple bottom line”

A former chaurmon ond o-non-executive mole
director of a board stoted that CSR 1s not for
profit-moking ond 1t should resolve some
environmentol ond community 1ssues with
sustounoble solutions since they should lost
for some time. He has BA, PGD 1n
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Development Studies, ond Moster of
Philosophy 1n Policy Analysis ond o Post
Degree Certificate i Notural Resource
Monogement;

“CSR 1s not for profit-moking;
definitely, we have to oaddress
environmental ond community 1ssues,
motive wise, whotever we will do
should not end in overnight.”

A female monoging director, who holds BA
honors degree ond MBA from UK on
politics, 1nternational politics ond
ternotional low, was of the view thot CSR
disclosure 1s not necessory 1f the compony
does not seek profits out of that. While
implementing mony valuable CSR
activities mitioted by her company, still she
does not feel content about 1ts volume ond
urges the necessity to do more.

“I don’t think even disclosure of CSR
1s necessary, 1t may be good for the
brond but 1t’s not reolly relevont.
Doing CSR 1s not a.show, what you do
1s whot matters not publishing to seek
profits.”

An 1ndependent mole non-executive
director, who 1s a professionally qualified
ottorney-ot-Law with vost experience,
stated thot,

“Through these CSR projects only we
see the pathetic side of our lives. | have
to tell my honest opinion, CSR 1s good,
but you hove to do 1t with an honest
belief that you are doing some service
to people”

He went on reveoling some heortbreoking
mcidents faced while serving poor people
through CSR activities.
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It wos further exposed thot directors who
possess educational qualifications 1n o
different field ond not specialized n business
or accountoncy promote CSR practice os o
non- profit-oritented theme. But, the
directors, who ore equipped with more
monogement-related experience and
accounting professional qualification such os
CIMA, showed a brooder understonding of
CSR proctices' fundamental purpose.

4.2.3 Nationality and CSR Practices

The researcher did not find opportunities
to interview ony foreign directors. Therefore,
the reseorch findings had to be drawn out of
the 1interviews conducted with local
directors. The comments mode by the
iterviewed directors relating to their
experience with foreign directors, were
madequate to drow ony overarching concrete
findings. However, the researcher grosped
some valucble 1nsights diving into their
comments. A question wos posed to on
executive director regording the importonce
of discussing CSR-reloted topics ot the board
level. In response, she mentioned thot the
foreign nationality directors might pay more
ottention to CSR proctices at boord
discussions. The local boord members seem
to be concerned more about the CSR 1image in
such 1nstonces. The following statement
moade by a non-executive director mmplied
that foreign directors’ qualificotions ond
experience might impoct on boord decisions.
“Foreign directors may have o possible
impoct, becouse of their professional
quolification ond experience”

Further, o femole non-executive director
stated thot o femole director of foreign
nationality 1n the boord thot she represents
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plays a dommont role in CSR ondother
motters. A female executive director was of
the below-mentioned opmion mmplying o
foreign director would hoave mode o
difference on the board’s CSR opinion
some yeors 0go but not now.

“But now everybody 1s aware thot CSR
1s 1mportont so generally everybody
kind of supports them now. But a
couple of years ago, yes, 1t would have
made o difference having foreign
directors on boord ond 1f they oare
possionote obout 1t”

Further, adirector of several componies ond
deputy chairperson submitted that having o
foreign national on boord could moke o
positive contribution since they have
experience from another country.

“A foreign national could bring
different and/or broader perspective to
the boord which could offect the
decisions made by the boord. A foreign
nottonal who hos experience 1n
working on CSR projects 1n other ports
of the world or with experience
working with other orgonizotions
could mmpoct the decisions mode by
the boord”

An 1ndependent non-executive directress
contributed with o different ond voluoble
msight. She mode o pomt thot olthough
having o foreign director may bring
experience ond mformation from o foreign
country, he or she connot influence o
board’s decision on CSR.

“I have worked with foreign directors.
When you are a.boord member 1t’s not
that one person’s concerns run the
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operations, 1t 1s a collective decision.
They really have to sell therr
propositions to go chead with 1t. Other
thon bringing thot experience ond
formation from foreign countries, I
don’t think they will influence
decisions, we respect their views,
definitely, but we look whether they
culturolly fit us. And 1f 1t’s something
good we will all vote for 1t”

Another monoging directress too wos of the
opmion that foreign notionols would not
moke asignificont impact on boord decisions
on CSR. She wos of the opimion thot they
might focus more on funds, resources ond
brond projection through CSR ond will not
think m line with the compony’s CSR
perspective.

“They may not think os much os we think
of CSR, I don’t think they will feel the
same way we feel. It won’t moke ohuge
mmpact of the end of the doy”

Another perspective 1s that foreign directors'
oppointment con be due to the shares they
hold 1n compony ond not merely becouse of
their expertise. Thus, 1t 1s apporent that the
foreign directors ore treated neutrolly by Sri
Lonkon boord members. The study reveals
that the foreign nationolity directors com
enrich the boord decisions through their
foreign exposure ond diverse knowledge.
The positive or negative mfluence on
decision-moking process con vory depending
on the context they were oppointed.

4.2.4 Experience and CSR Practices

The mmpact of the directors’ experience
on CSR practices wos determined by
carefully examiningtheir*“suggestions” mode
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by directors to improve CSR proctices m
SL. The researchers tried to 1dentify
whether the length of experience 1s
reflected or moke asignificont difference in
the suggestions.

An executive director, who had joined the
porticulor compony under the copacity of a
finonce monager, currently works os on
executive director with 24 years’ service
ond holds directorships m 12 componies,
made o contributory remoark. His
suggestion, as shown below 1s to bring CSR
ond sustounobility disclosure proctices 1n
Sr1 Lanka to o genuine ond purpose serving
platform. Detaled ond lengthy CSR
disclosure proctices 1n onnual reports ore
discouroged by him.

“We have to give bock to society.
Annual reports should be concise ond
understondoble to the shoreholders
one- or two-pogessnopshots. My
opmion on CSR reporting mn onnuol
report 1s distorted. Basically,
outstonding writers come ond write all
kind of stories ond unfortunately, I see
most of the awards are given based on
such written reports. But ot the end of
the doy whot you proctice 1s more
immportont. So, I see few companies
exoaggerate CSR activities with
massive CSR reports. It hos become on
oword-winning competition ond
morketing tool thon genuine CSR
proctice”

A former chourmon, o non-executive
director, ahigh-ronked government officer,
ond on ombaossador of few countries, who 18
now retired, mode the following remark.
His opinionis that o compony thot exhibits

2021



great environmentol concerns should not
engoge m ony hozordous environmental
octivities behind the bock. He was the sole
director who spoke 1n favour of estoblishing
mondatory rules for CSR. He further
mentioned that CSR proctices should be done
genuinely ond correct information should be
conveyed to the shareholders.

“I wonder whether CSR con be made
mondatory, but if that con be done, much
better, becouse 1t’s o corporate
responsibility! That 1s whot’s importont.
It’s not just adding o chopter in omnuol
reports ond wipe your honds off, we
have to get the stokeholders mvolved,
because 1t 1s 1mportont to our
sustounobility, our motive 1s to get the
people attrocted towords our compony”

Another sentor director with 38 yeors’
experience who hos served both mn public ond
private sectors, was of the opinion that foncy
onnuol reports do not serve the real purpose
of CSR and 1t should be something viable ond
sustounoble.

“Personally, I don’t like glossy reports,
which costs obout Rs. 5000/- per print
merely becouse some orgonizotion 1s
orgonizing o competition to select the
best. And 1f you go for the competition,
ultimately everyone gets some sought of
oword. So much 1s spent for the
publicity. Sometimes, [ feel we are
trying to get unnecessory publicity for
CSR projects, 1f a compony gives RS
500,000/- for o CSR ond they ore trying
to get one million mileoge out of
that....1t’s not four to do CSR to get
publicity rightfi”’
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Further, a femole executive director, who
started working ot oge 18 ond completed
almost 32 years 1 corporate sector, talked
obout the future of CSR through her
experience:

“Actually we need sustounobility. We
need to moke on 1mmpoct spectolly on
the field of educotion ond build
knowledge of communities out there.
There 1s a lot we have to do with
genuine heorts. It con be oligned to the
business”

The above onswers con be compared ond
controsted with the below mentioned
onswer of on independent non-executive
director who wos oppointed to the boord
one yeor ogo. The onmswer exhibits o
quoalitotive difference from the previous
OMSWers.

“I con’t think of onything like thot, 1
have to think obout 1t o little more
before I onswer but I think.... (think)
generally the best CSR for o compony
should be related to whot they do”

The findings nfer thot experience of
directors have on impoct on CSR proctices
due to several reasons. Directors who
worked 1n several fields for a.longer period
reflected more knowledge ond o unique
vision regording CSR practices. Directors
who served 1 multiple directorships
exhibited the similar troats. Their
experience, seem to have focilitated
orticuloting meoningful recommendations
to enhonce CSR ond CSR reporting system
m Sr1 Lonko. The directors with more
experiences provided vigorousinsightful
onswers which con be reasoned out 1n the
Upper Echelon theory perspective.
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The moin findings mentioned obove, moke o
further revelation that, disclosing CSR
proctices 1n Sr1 Lonkohos become apowerful
moarketing tool to enhonce brond 1moge ond
reputation among shareholders and potential
mvestors. It oppeors thot most componies
focus on recerving oppreciotion oawords for
CSR reporting. However, the actuol CSR
immplementotions ond their stondord scould
differ from what 1s being reported since most
of the onnual reports are prepored by out
sourced third porties professionolized n
attractive onnuol report spreporotions.

4.3 Why board characteristics affect CSR
practices:Through the lenses of Upper
Econ Theory (UET)

In this work, UET 1s used os the theoretical
lens to onalyze how boord chorocteristics
orticulote the CSR proctices. Becouse 1t
suggests that the monogers ot the opex
mterpret and process mformation differently
due to their values thot influence their
cognitive bose ond vorious demogrophic
charocteristics (Wijesinghe & Somudroge,
2015). In the light of UET, the current
research hos considered directors or the
board as the upper echelon of the company
ond found that they process informotion
concerning sociol ond environmentol needs
m o different way from the rest of the
monogement. However, according to UET,
this 1s due to their volues ond obility to
ossume future events, oworeness of avouloble
options ond consequences ond the decision
mokers’ values m picking the best fitting
option (Hombrick et ol., 1984). These
characteristics influence the various strotegic
decisions pertouning to CSR token by
directors. In the current reseorch, gender,
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education, notionality, ond experience have
been 1dentified osthe cognitive bose of
directors.

One of the findings in the current research
1s femoale directors moy 1mplement women
ond children focused CSR 1nitiatives due to
their understonding of women’s needs.
Another finding 1s thot femole directors
may promote certoun CSR 1nitiatives better
due to therr mherent qualities such os
empothy, compaossion, motherhood ond
coring. According to UET, understanding 1s
a cognitive skill and gender 1s «
demogrophic characteristic. Furthermore,
empoathy, motherhood ond coring ore
humon vaolues. Accordingly, 1t 1s evident
that directors process information on social
ond environmentol needs differently due to
their values which influence their cognitive
base ond demogrophic charocteristics.

In the current study 1t wos found that CSR
decisions are positively ond significontly
mfluenced by the educational background
of directors because their overall
knowledge ond thinking pattern 1s
sharpened by the different educationol
courses they hove undertoken. In the light
of UET, CSR choices made by componies’
exhibit values ond cognitive bases of
powerful octors, meoning which directors.
Accordingly, characteristics of the director
board or the upper echelon impoct the
proctices ond decisions of such firm (Bontel
& Jackson1989; Nishu et al.,2007).
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F1g.2. Effect of boord characteristics on CSR
Practice in UET perspective Source:
Interviews ond survey dato

According to UET, the personal
characteristics of the decision-moker become
more critical depending on the complexity of
the decision. Accordingly, the current
reseoarch finding confirms that mdividual
characteristics such as directors' knowledge
ond experience are imperative i formuloting
vioble CSR decisions. The UET also
approves that different charocteristics of top
monogers’ such os experiences, coreer, or oge
impoct their choices on strategy ond
orgonizational performonce (Nielsen, 2010).
Further, directors, who worked 1n severol
oreos for more extended periods m multiple
directorships showed more knowledge ond
experience on CSR proctices. According to
UET.the top monagers’ background con be
oppraused vio noticeable demographic
charocteristics such os functional experience
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ond coreer experience (Wijesinghe &
Soamudroge, 2015).

05. Discussion and Conclusion

According to Post et al. (2011), gender
diversity or the women ond men
directorships add different volues to CSR
proctices. This finding 1s reossured by one
of the findings of the current research to o
certoun extent. According to the work of
Deschénes et al. (2015), performed m
Conoda, the presence of female directors in
the boord mokes on extra connection with
social, employment, ond community work.
But less contribution to the environmentol
work. The positive finding of this work
goes 1n line with the findings of the present
reseorch simnce 1t confirms the femoale
directors’ influence on women ond children
torgeted social ond community work.
Accordingly, when comporing the two
studies, 1t con be noticed thot the developed
or developing country stotus does not
necessarilly impoct the gender ond CSR
relationship. The study of Muttokin et
al.(2016), conducted 1n Bangladesh
suggested that, CSR disclosure level
reduces with women porticipation 1n
Boords which 1s o negative correlation.
However, the current research reveals thot
gender 1s not necessarily oninfluentiol
factor in Sr1 Lonkon Context. But femole
directors ore more foavoroble towords
women ond children focused CSR
proctices. The current study exploans the
root courses for identified behavior of
directors on CSR proctices; the impoct of
their cognitive ond inherent values. Further,
this study suggests that the foreign director
porticipation might positively impact CSR
by elevating the disclosure level. The
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current reseorch provides one reoson why
foreign directors in boord may positively
mmpoct CSR due to their exposure to voried
country experience. This proposition wos
further confirmed by Boarko ond Dordour’
(2015) work, which provides thot diverse
nationality ond background of directors in the
board con be considered the most pertinent
chorocteristics of componies with high CSR
scores. Moreover, the study of Osemeke et al.
(2016) supports the obove finding.

The Australion study of Roo and Tilt (2016)
suggest that overoll boord diversity ond
specific trouts such as tenure, gender, ond
multiple directorships have apossible impact
on CSR reporting. Stmilorly, the authors of
the current research too demonstrote the
positive mmpoct of gender ond multiple
directorships (experience) on CSR proctices.
Further, the present study provides thot the
knowledge ond experience eorned through
multiple designations enoble directors to
moke 1mproved decisions on CSR proctices
(Dohya, Lonie, & Power, 1996; Hoshim
&Abdul Rohmaon, 2011). According to Uzma
(2016), when the board 1s composed with
well experienced female directors, the
likelihood of adopting CSR proctices 1s
significontly high. The work of Kotmon, et
al. (2019) performed 1n Malaysia
demonstrates the corresponding relotionship
of CSR ond directors’ educational level. They
orgue thot the role play by the boord of
directors 1s vitol for CSR disclosure since 1t 1s
o result of the decision-moking process,
judgment skills ond discretionory power
emonote from directors. The some orgument
con olso be adopted 1n the current research
context.
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The novelty of the present study 1s
providing the rationale behind the
mfluence of boord choracteristics such as
gender, education, experience and
notionolity on CSR proctices with volid
theoretical explonation n the light of UET.
Because, most prior studies in developed
ond developing country context shave only
explored “what 1s the relotionship”’between
board characteristics ond CSR proctices.
But, the current study sheds light on “How
board characteristics 1nfluence CSR
practicesfi’ ond “Why board characteristics
mfluence CSR procticesfi’. Besides, the
study strengthens the validity of UET by
proving that the strategic choices on CSR
practice are shoped by Upper Echelons'
psychological and cognitive values (boord
of directors). Further, the findings of the
study firmly emphosize that the mfluence
of board charocteristics towards CSR
practice depends on the unique context of
eoch compony os 1t generates different
finding from other studies performed in
developing countries (Muttokinet al.,2016)
ond Sr1 Lonkon context (Shamilet
ol.,2014).Thus, this reseoarch provides
valuoble 1nsights to stokeholders ond
orgonizations regording decision-moking
on directors’ appomtments toking their
chorocteristics into account.

This study 1s subjected to some limitations.
It focuses only on selected board
charocteristics such os gender, education,
nationolity ond experience. But future
studies con be conducted to address more
boord charocteristics such os oge or other
designations of directors.  Further, this
study 1nfluences future studies to examine
wider ronge of boord charocteristics n
different country settings ond different

2021



orgonizotional settings. Possibly these
studies con be single cose studies or
longitudinal cose studies to excavate brooder
understonding. Lost but not leost, future
studies con opply different theoretical lenses
to build various other theoretical
generalizotions.
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