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ABSTRACT

The consequences of the global climate change and degradation of ecosystems have created a
tendency for the hotel industries to adopt and implement cleaner and safer environmental
practices to their business operations. Since Environmental Management Accounting (EMA)
has been witnessed around the globe as an effective tool which directs an organization to
achieve the goals of sustainability, this study is designed to examine how EMA can be used as a
tool to assess a hotel's impact on the environment and its contribution towards the Triple
Bottom Line (TBL). To proceed the study, a qualitative approach is adopted using a case study
method. Since Environmental Management Accounting and sustainability accounting are
broader concepts, an in-depth analysis was undertaken in an environmentally friendly hotel in
Sri Lanka. The data collection process was mainly done using semi structured interviews as
well as non-participative observations and document analysis. The findings of this study
reveal that even though hospitality industries in the developing countries lag behind the
commitments to the concepts such as sustainability and Environmental Management
Accounting, the selected hotel has implemented EMA techniques and practices to a greater
degree of success. This greater adoption of EMA practices has not only ensured effective use
of energy and water sources, improved employee and customer satisfaction, ensured
compliance with legal requirements but also paved the way to gain a competitive position in
the market place as a brand that upholds the green visionary and sustainability as their main
Strategic imperative.

Keywords: Environmental Management Accounting (EMA), Sustainability Accounting (SA),

Triple Bottom Line (TBL), Monetary Environmental Management Accounting (MEMA),
Physical Environmental Management Accounting (PEMA).
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1. Introduction

Eoarlier, the concept of profitability 1s
set os the sole indicator of business
performonce 1 conventional occounting
systems ond the success of o business is
primarily evaluated by the level of profit 1t
generates ond the morket volue of 1ts shores
(Lodhio, 2001). This copitolistic focus on
conventionol occounting hos completely
neglected on orgonization’s responsibility
towords society ond the environment which
hos often led to corporate scondals ond
environmental mismonogement (Tinker,
1985). Humon iduced disosters such os
British petroleum o1l spill in the Gulf of
Mexico, global warming, ond some of the
major industrial scondols occurred during the
post decades also proved thot the operotional
processes of corporate entities hove the
potential of generating on adverse impoct on
ecological ond societal systems (Setthosakko,
2010; Hondfield, Sroufe, & Walton, 2004).
Since then, environmental protection hos
become on 1mmense obsession virtually
oround the world. Mony stokeholders
mcluding consumers, local community ond
mternotional orgonizotions embroced the
concept of sustaunoble development which
promotes economic growth while protecting
the environment ond notural resources
simultoneously (Setthosokko, 2010; Zhu &
Sarkis, 2006).

The more environmental concerns goin
ottention 1n the field of accounting, the less
conventionol monogement occounting
systems ond proctices were token 1nto
occount due to 1ts negligence to separate,
identify, clossify, measure ond report
environmental 1nformation 1ncluding
environmental hidden costs (Burritt, 2004).
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Since then, mony steps have been token to
mitigate those contradictions 1n
conventional occounting proctices. As o
solution, o body of accounting proctices
nomed os Environmental Monogement
Accounting (EMA) has emerged os on
mterfoce between Monogement Accounting
ond Environmentol Monogement which
mcorporates environment-friendly
concerns ond proctices into traditional
accounting (Bennett, Boumo, & Wolters,
2002). EMA 1s a.decision support tool which
provides imformation for the monagers to
successfully 1mplement environmentol
strategies within the orgonization
(Internationol Federation of Accountonts,
2005). Due to 1ts evolving noture, no
universol boundory hos been emerged to
define EMA discipline ,but 1t con be
commonly defined os the identification,
collection, onalysis ond use of physical
informotion on the use, flows ond destinies
of energy, water ond materiols (including
wostes) ond monetory 1nformotion on
environmental reloted costs, eornings ond
savings for 1nternol decision moking
(Gunarothne , Peris, Edirisooriyo, &
Jayasinghe , 2014; United Notions Division
of Sustanoble Development UNDSD,
2001). EMA hos olways been on effective
tool which directs on orgonization to
embroce the goal of sustounobility while
performing a.four shore of 1ts environmentol
responsibilities (Lis1, 2015; Gibossier &
Alcouffe, 2018). The concept of
sustoanobility 1s referred to os on accounting
framework that ensures stokeholders on
mformoation which reflects o compony's
economic, social, ond environmentol
itmpoact and demonstrates the
mterconnection between them (Persic,
Jonkovic & Krivoacic, 2017). Johnstone
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(2018) orgues that EMA acts os o useful
framing mechonism 1n theorizing ond
modeling social controls which could be the
missing link to social sustounobility. In o
nutshell, successful implementation of EMA
techniques helps orgomizations to obton
environmental sustounobility os well as social
ond economic dimensions 1 the triple
bottom line.

However, when concerning the evolving
environmentol 1ssues, highly polluting
industries such os hotel sector orgonizations
become o motter of mterest due to the high
consumption of notural resources ond the
piles of harmful waste generated mto the
environment (Jonkovic & Krivacic, 2014).
Due to 1ts continuous growth oand
diversification more ottention needs to be
paid on influencing hoteliers to estoblish
sustaunoble business practices ond reliable
tools to ossess the business impoct on the
environment (Qion, Burritt, & Chen, 2015;
Embuldeniyo. & Rojopoksha, 2015). Ever
since the first world conference on
sustounoble tourism held 1n 1995, the debate
of sustounoble tourism 1s gouning greoter
ottention oround the globe (Iroldo, Testa,
Lonzin1 & Bottoglio, 2017). The Agenda
published by the Commission of the
European Communities (2007) for a
sustounable ond competitive Europeon
tourtsm highlighted the close mterrelation
between the concept of sustounobility ond
tourism sector. In the tourism sector,
profitobility lorgely depends on the quality of
1ts tourist destinations. Tourists recognize the
quality of destinotions depending on how
well the hoteliers core for the naturol
environment, wellbeing of employees, local
populations ond social interaction. As a port
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of the tourism mdustry os well as due to the
close connection, the hotel sector 1s
similorly occountable here. A survey
conducted by the renowned travel agency
i the yeor of 2018 reveals that 87% of
4,768 respondents prefer sustoaunoble
traveling while 67% of tourists would
prefer to stoy 1 eco conscious hotels
(Sustainoble travel report, 2018).

Even though the word sustounobility has
turned out to be o buzzword in global
tourism, less attention wos given to identify
the sustonobility proctices m the hotel
sector (Gunorathne & Lee, 2013).
However, the existing literoture only
provides msights ond guidonce for the
development of EMA practices but do not
provide o comprehensive fromework for
sustounobility accounting which helps to
identify the differences in EMA ond
sustounobility in occounting (Abdulloh |,
2018).Thus for, most of the studies address
sustainobility oaccounting from the
stondpomnt of environment raother thon
providing equal oftentton for oll three
dimensions of environment sociol ond
economic sustounobility (Bebbington &
Thompston, 2013). In order to bridge this
gop 1n literoture, this study cums to examine
the adoption ond current stotus of EMA
techniques 1 o leading environmentally
friendly hotel mn Sr1 Lonko. Furthermore,
more ottention will be poud on how these
effective implications of EMA techniques
will manly contribute towords the
environmental sustounobility as well as
economic ond social sustounobility of o
level of a firm m the hotel sector in Sri
Lonko.
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2. Objectives of the Research

The cum of this study 1s to reveal how
EMA proactices contribute in ochieving
social, economic and environmentol
sustounobility ot o level of o firm 1n the hotel
sector. Accordingly, this study 1s supported
by following two objectives:

1. To 1dentify the current Environmental
Monagement Accounting oand
reporting proctices of hotel JH 1n Sri
Lonko.

1. To 1dentify the impoct of Environmental
Monogement Accounting proctices
towards hotel JH’s sustoanability.

3. Review of Literature

3.1. The emergence of Environmental
Management Accounting

The accountonts ond monogers foced
various 1mconveniences when meosuring
environment reloted costs 1n business
operations due to the foulure of cost
accounting proctices to provide adequate ond
occurate 1nformation for environmentol
monogement ond environment-reloted cost
monogement (Jones, 2010). Further, 1t 1s
noted that the quoality of the environmental
mformation reveoled by the orgonizotions
vartes ond differs m most nstonces ond
orgonizations mostly gother environmental
mformotion regording the 1ssues which has o
significant impoct on 1ts performonce (Frost
& Wilmshurst, 2000). As o consequence,
mony orgonizotions misinterpreted both
costs and benefits 1n environmentaol
monogement which led to mojor foulures 1n
terms of 1dentifying and preventing
emissions ond woste 1n operations (Josch,
2003).
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Since then, the chonge of troditionol
monogement accounting proctices towords
environmental concerns has drawn
attention of mony scholors throughout the
years (Napier, 2006). Mony studies
emphasized the prerequisite of discovering
more occurate ond precise tools ond
techniques to measure the flow of physical
costs such os energy, water ond moterials
ond their ossociated costs 1n an orgonizotion
(Mosonet-Llodra, 2006). Specially, there
seems to be o growing interest m new
accounting proctices such as environmental
ond social accounting which emerged os o
solution for sustounobility 1ssues. At
present, EMA 1s ranked as one of the top
five most commonly used strategic tools mn
monogement accounting, even though the
implementation of environmental
monogement accounting 1s voluntory ond
not defined by the occounting stondords
(CIMA, 2009). However, less attention was
given to 1dentify the adoption ond
mmplementotion of EMA techniques of
orgonizotions 1n South Asin countries such
os Indio, Sr1 Lonko ond Pokiston even
though these South Asin countries
contribute significoantly to the global
economy (Gunorthne & Lee, 2015).

3.2. Overview of the three pillars of
sustainability performance

The findings of Du Pisoni, (2006)
reveals the historical evolution of the
concept of sustounability over the centuries.
He states thot the roots of the concept of
sustounobility emerged with the industrial
revolution which drows the ottention of the
soclety to use scorce resources In o more
sustounoble woy due to the feor of that
future generotion will not be able to meet
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their own needs. According to Bebbington
(2001) sustounobility refers to developing the
orgonization os well os the environment
together, whereos the development must be
sustouned within the limits of noture. At the
corporate level, sustounobility 1s merged with
Corporate Social Responsibility (CSR)
which contributes to the three pillars of
sustounobility; economic, environmentol ond
soctol (Sorionnidis, Gorefalokis, Bollos &
Grigoriou, 2018). The three sustounobility
dimensions which 1s also known as the Triple
Bottom Line (TBL) serves as on integroted
framework of busmess occounting thot
integrotes environmental ond social
performonce outcomes 1nto the profit-bosed
finoncial reporting model (Yenidogon,
Gurcaylilor & Tetik, 2016). The word “triple”
highlights the importonce of providing equol
attention to oll three dimensions rother thon
concerning more on finoncial results. In
simple terms, the triple bottom line 1s the
concept of 3Ps ‘Profits, Plonet ond People’
which 1s also known os the economic growth,
estoblishing environmentol policies ond
sociol justice ond equolity (Alameer1, Ajmal,
Hussoun & Helo, 2017).

Even though the concepts of Corporote
Social Responsibilities ond Triple Bottom
Line evolved ropidly among the business
community, there 1s o need of clority
enhoncement regording whot depicts by
“soctol” dimension of Triple Bottom Line
(Miller, Buys & Summerville, 2007).Social
dimension con be explaned os the positive
relotionship with the firm’s stokeholders 1n
terms of customers, local community,
employees, government etc. (Rokicka,
2016). In simple terms, 1t 1s on onalysis of the
effects of a compony on 1ts stokeholders
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(Persic et ol., 2017). According to the
Sustounoble Business Network (SBN)
(2003) the orgonizations who oare
committed towords implementing ond
practicing sociol responsibilities get the
opportunity to 1mprove their finonciol
performonce 1n the following areos, such os
occupotional heolth ond safety mitiotives,
stoff retention, avoiding recruitment ond
trouning costs, building the reputotion of the
business ond customer loyalty.

The environmental dimension focuses on
unveiling the orgomization’s impoct on the
environment ond the usoge of naturol
copital (Legrond & Sloon, 2014). EPA
(1995) also suggested some key concepts
ond terms for EMA opplications ond
described how the effective monogement of
environmental proctices promote more
accurate costing ond pricing of products 1n
oud of designing more environmentolly
friendly processes, products, ond services
within on orgonizotion. The study of
Willard (2002) presents seven benefits n
mmplementing triple bottom line n on
orgonizotion such os increment n revenue
ond productivity, decreose in energy, woste,
row materials ond woter costs, reduction of
operational risks ond work satisfoction. In
mony 1nstonces, hotel sector orgonizations
who embroce the concept of triple bottom
line are not only able to reduce significont
operoting costs 1n terms of woter, energy,
moterial within the premises but olso
capoble of providing o mesmerizing
experience using their eco-friendly
proctices which draw the ottention of mony
visttors (Lee, Hsu, Hon, & Kim, 2010).
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3.3. Applicability of EMA into tourism
industry

According to the bockground sources
98% of the European hoteliers i developed
European countries do believe that hotel
activities have on odverse effect on the
environment (Bohdonowicz, Simonic &
Moartinac, 2005). Shonklin (1993)
highlighted four key environmental 1ssues 1n
the hospitality industry such as energy usoge,
woter quality, solid woste ond environmental
pollution 1n his empirical study on the
implications of ecological oge 1n the
hospitolity mdustry. These omple findings
draw ottention of mony scholars to explore
more on the prerequisite and the application
of environmental policies 1 hotels (Chon &
Hsu, 2016). In 2008, the world’s first entirely
sustoanoble ond ecological-friendly hotel was
estoblished with mony renewoble energy
sources for instonce solor ponels, wind
turbines, roanwoter collecting mechonisms
(Fukey & Issac, 2014). Further, Inter
Continentoal Hotel Group (IHG) 1s
recognized os the first group of hotels who
developed a guideline that refurbishes hotels
mto more sustounoble ond greener proctices
by using renewoble and cleon energy sources
for the operations of the hotels (Pizmon,
2008). As aresult, the majority of the externol
ond mternol stokeholders 1n the tourism
industry embroace the concept of
“environmentolly responsible hotels”.

Over the years the need for implementing
environmentol monogement systems ond
environmentol occounting tools have
emerged with the increase of environmental
awareness among the public. Consequently,
hotels tend to immplement environmentolly
sustounoble business proctices ond relioble
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tools to assess the impact of the hotel on the
environment. The hoteliers con gon o
competitive advontoge by operating 1n o
more responsible monner by implementing
on effective performonce monogement
system which monitors ond omdits the
organization’s strotegic goals on
sustounobility action plons (Wogner, 2013).
EMA con be applied 1n the following maojor
areos of a hotel such as pricing, budgeting,
mvestment opprousal, calculoting costs ond
savings of environmental projects or when
performing torgets.

3.4. Contribution of EMA towards
hotel sustainability

One of the leoders m the global
hospitality 1ndustry, C.J Nossetto the
President ond Chief Executive Officer of
Hilton worldwide holdings mentioned 1n
the executive summary of CSR report that
sustounobility 1s the core concept, the
orgonizotion’s operotions ore bosed on
(Hilton worldwide, 2012). The findings of o
study conducted omong 1000 CEOs from
100 countries 1n 25 different sectors reveals
that 89% of CEOs ogreed to the point that
sustounobility 1s the most crucial element
for on orgomization’s success (Jones, Hillier
& Comfort, 2014). EMA strotegies help
orgonizations to obtoun sociol, economic
ond environmentol sustoanobility. Delphine
ond Stmon (2018) emphaosis on the need for
deconstructing existing EMA tools for a
better understonding of 1ts weoknesses ond
how 1t shall be reconstructed to achieve the
gools of sustounobility. Therefore, 1t 1s
essentiol to have occurate ond robust
sustounobility ossessment tools thot ore
bosed on sound theoretical foundations
backed by empirical shreds of evidence
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(Gosporatos, El- Horom & Horner, 2009).
According to the work done by Priego (2008)
the Triple Bottom Line which denominotes
economic, socitol oand environmental
sustaunobility shows a positive relationship
between the sustounobility ond the volues of
the companies.

The Global Reporting Initiative pioneered
the development of the world’s most widely
used sustounobility fromework to report on
the Triple Bottom Line (Persic et al., 2017).
Thereupon, GRI reporting framework con be
known os o broodly recognized leader in
sustounobility reporting proctices (Mohoney,
Thorne, Cecil & LaGore, 2013). Delphine
ond Stmon (2018) argue thot the guidelines,
philosophies ond the indicators given 1n
Global Reporting Initiatives provide o
satisfactory level of measurement ond
reporting on the economic, environmentol
ond social performonces of on orgomizotion.
The Green Globe 21 Progromme which 1s
created 1nternotionally to promote
sustounobility goals 1n the tourism industry
suggests thot the precise usage of certoun key
performonce indicotors (KPIs) such os
meosuring emissions of corbon dioxide,
energy efficiency, cur quality preservation,
noise control, woste woter monogement,
reduction of solid waste ond conservation of
ecosystems ultimately leads to the long-term
sustoaunobility of o hotel (Jonkovic&
Krivacic, 2014). The reseorch of Gunarathne
ond Lee (2015) 1dentified three stoges of on
orgemizotion where proper implontotion of
environment monogement progrommes ot
the stoge one leads to stoge three where
organizotions 1ntegrate environmentol
considerotions 1nto 1ts long-term sustounoble
strategies. However, when considering the
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existing literoture, 1t reveols thot o rore
number of researches have been conducted
on how the Environmentol Monogement
Accounting tools con be used os «
perspective for the sustounobility of on
orgonizotton mainly m the hotel sector.
Therefore, we are attempting to fill the gop
n the pertouning literoture.

4.Research Methodology

4.1. Research site and collection of
data

Among the best places to visit in Sr1 Lonkao,
Negombo 1s one of the well-developed
beach centric tourist destinations that
provides mesmerizing experience to the
travelers due to the oftractive view of the
coostal line, southern sondy extremity ond
for 1ts old Portuguese oand Dutch
architecture. Since Negombo hos become
the spotlight 1n the tourism industry for
oges, mony hoteliers 1n this area tend to
adopt current trends 1n global hospitality to
protect ond preserve the environment.
Therefore, to conduct the research
procedures on ecofriendly hotel was
selected os the research site in north-
western coost of Sr1 Lonka. The selected
hotel belongs to o prestigious group of
hotels, considered as one of the pioneers in
sustoaunability tourism within the Sri
Lonkon hospitolity industry. Thus for,
omong the 40 hotels which belong to this
fomily, the selected hotel in Negombo 1s
considered os the sustoaunobility leoder
omong the group. Currently 1t serves os one
of the leading hotels thot mitioted EMA
practices within the industry. Due to the
privacy concerns, the above selected hotel
1sreferred to as hotel JH mn the study.
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Currently, the hotel 1s successfully
functioning by integrating sustaunoble
mitiotives ond ‘green thinking’ concepts 1nto
1ts operations. The hotel embroces the honor
of being the pioneer 1n estoblishing number
of mitiatives across the property os well os on
icon of responsible tourism on the western
coostline. The sustaunobility strotegy of the
hotel concentrates on six key cotegories
1dentified os energy ond corbon, woter ond
woste, biodiversity, community ond culture,
fomily ond sourcing ond production.
Recently, the hotel JH wos recognized for the
effort of contributing towords on energy
secure Sr1 Lonko by the Sr1 Lonka
Sustainoble Energy Authoritotive m 2018.
Besides that, the hotel wos aworded with o
bronze medal ot the first sustounoble tourism
certificates awording ceremony by
Biodiversity Finonce Initiatives (BIOFIN) of
UNDP for continuous effort to build the
country’s reputotion os o sustoanoble tourism
destination.

In order to conduct the research, o qualitative
opprooch wos adopted using o single cose
study method. Due to the qualitative noture of
the two research questions addressed here, on
m-depth onolysis was undertoken by using
semi structured interviews ond secondory
doto os the moun sources of information. This
method 18 considered as o less structured,
open ond flexible method which allows the
porticiponts to express 1ssues thot are
mportont to them. The use of qualitative
methods provides fruitful ond descriptive
explonations for the selected research 1ssues
through emic perspectives. During the doto
collection process of this study, more
ottention wos given on obtouning information
through mterviews ond non- participotory
observations 1n order to get o better
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understonding about the real- life phenomena
when odopting EMA techniques i the
selected hotel premises. Since the
sustounobility division of the Headquorters
branch 1s primarily responsible for
monitoring ond 1mplementing the
sustoinobility strategy ocross the JH group,
the mitiol interview was arronged with the
Assistont Sustounobility Monoger of the
Heodquoarters, prior to the pilot visit. The
Assistont Monoger of the sustounobility
division explained their commitment
towords sustounobility initiatives, the duties
ond responsibilities of her position as well
os the sustounability strotegy of the group.
All the gathered mformation ot the nitiol
meeting wos beneficiol m formuloting
questions for the semi structured interviews
during the pilot visit.

Accordingly, the researchers visited the
hotel premises which 1s approximately
43km away from Colombo during the first
week of Morch with the permission from
the heodquorters bronch of the hotel.The
Chief Engineer of the hotel guided the visit
during the first holf ond the second half of
the wvisit wos guided by the resident
Noturalist ot the hotel. During the first visit
three separate interviews were token from
various personnel mn chorge of the loundry,
resource center ond bottling plont. These
mterviews losted obout 20— 25 minutes.
Then avisit was mode to the location where
the local treocle mokers topped the resident
coconut trees for sop ond to the place where
the on-site toddy production hoppens.
Additionally, omother visit was mode to o
nearest site where the hotel has planned to
host on orgonic gorden. After visiting the
locations semt structured interviews were
held with the Chief Engineer ond the
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Noaturolist by covering more thon 60
questions regording energy, waoter, waste
water, solid waoste ond our quolity monogement,
EMA techniques, environmentally-friendly
purchosing, heolth ond eco-consciousness,
organic gardening ond biodiversity
conservation. The interviews conducted with
the Chief Engineer ond the Noturalist losted
more thon one hour. Due to the limited time
frome, rest of the interviews were scheduled
to be held on omother day.

A subsequent second visit wos orronged with
the mtention of covering one officer from
each of the following deportments mcluding
Humon Resource division, Accounting
division ond Engineering office. But due to
the Covid 19 global pondemic all the
scheduled mterviews hod to be postponed
ond mony restrictions were implied by the
hotel to ensure the sofety ond the security of
the guests ond their associotes. Besides thot,
the hotel wos given over to quarontine ot the
request of the military. Therefore, the request
moade for aphysical visit wos rejected ond the
second round of mterviews were scheduled
over the phone. Formol interviews were
conducted over the phone by selecting the
most appropriote officers who ore 1 chorge
of preporing green reports ond implementing
sustounobility proctices within the firm.

4.2. Theoretical framework

The research findings of this study adopt
stakeholder theory as the conceptual
underpinning to exploun the contribution of
EMA towaords the sustounobility of aselected
Sr1 Lonkon hotel. Stakeholder theory 1s based
on the belief that on orgonization ought to be
sensitive to the interest ond concerns of 1ts
shareholders as well as stakeholders such os

International Journal of Accounting & Business Finance 62

International Journal of Accounting & Business Finance
Vol.7.No.1 June 2021

suppliers, employees, clients, society at
lorge which helps to obtoin long- term
success 1n the busiess. Enhoncing
portnership ond frequent diologues with the
diverse stokeholders leod orgonizations to
engoge more prooctively with the wide
variety of stokeholders ond ouds 1n
monoging pressure from the externol
environment.

Similorly, the concept of corporate
sustounobility also poys more attention to
the societol ond ecological environment
ond highlights the nterdependencies
omongst the orgonizotion ond 1ts societol
ond noturol environment. Since stokeholder
theory consists of social responsibility
elements, later 1t wos combined 1nto social
1ssues 1n monogement (Wood, 1991), ond
recently 1t has begun to toke port in the
discussion on sustouncble development
(Shorma & Henriques, 2005).Equally, both
concepts neglect the view of profit
moximizotion in the short-term ond shore o
wider consideration on the embeddedness,
dependencies, responsibilities, optitudes
ond potentiols of componies. In both
theories’ ethical 1ssues ond business ore
considered os two mterconnected concepts
ond orgues instead of extricating these
social and environmentol 1ssues from the
business, these 1ssues have to be allied to
the core business of on orgomization to
create areal value for the stokeholders or to
obtoun the goal of sustounoble development
(Freemon, Horrison, Wicks, Poarmor &
DeColle, 2010).

Due to the popularity of this theory n
onolyzing corporote sustouncbility ond
sustoinobility monogement concepts, there
seems to be 1nstonces where many
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sustoanobility publications imprecisely refer
to stokeholder or even misinterpret the
approoch (Freemon et ol., 2010).The quolity
stokeholder engogement 1n sustounobility
reporting ond accounting procedures helps to
build creative solutions for vorious stokeholders’
concerns, 1ncreases oaccountability
responsiveness, tronsporency ond develops
close relationships with those who are
iterested 1n sustounobility performonce
(Kour & Lodhia, 2018). Grodually,
stokeholder perceptions have tronsformed
from the concept of “notify me” to “involve
me” to integrate dynomic stokeholder desires
ond expectations 1n decision moking
(Cummings, 2001). This rodical chonge
mfluences orgomizotions to recognize ond
address stokeholder concerns through
prooctive engogement opprooches such os
portnerships ond collaborations (Andriof,
Woddock, Husted & Rohmon, 2002).

5. Findings of the Study
5.1. Implementation of EMApractices

The implementation of effective EMA
proctices ouds on orgemizotion 1 meosuring
physical informotion on use of energy, woter,
materiol, woste ond olso provides monetory
mformotion on environmental reloted costs,
earnings ond sovings for internol decision
moking. The key generotors of environmentol
costs 1n an orgonization for mstonce costs of
energy from non renewable resources, the
excessive consumption of drinking water os
well os generating piles of solid woste ond
woste water con be tracked through proper
mmplementation of EMA proctices. The
following sections present the findings
related to key oreos thot generate significont
environmental 1ssues n hotel JH ond how
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EMA hos been used os a tool to assess the
hotel’s impaoct on the environment.

5.1.1. Energy management and
conservation practices

The selected hotel follows some
noteworthy energy monagement proctices
aligned with the energy monogement
policy of the hotel. During the pilot visit,
the Chief Engineer who holds the
responsibility of sustounobility proctices of
the hotel stated thot;

“...At present, over 50% of the group of
hotel’s energy requirements 1s met by
renewoble energy sources. Earlier, the
conventional our conditioning system of the
hotel 1s regorded os the most corbon
emitting ond energy-consuming octivity
that consumed more thon 65% of the total
energy requirement of the hotel. Therefore,
os o sustoanoble solution to reduce the grid
electricity requirement drostically, we
mtroduced Vopor Absorption Chiller that
operates sustounobly via steom generoted
from the onsite biomass gas boilers. The
estoblishment of 300 TR Vopor Absorption
Chiller 1n 2017 ouded us n curtouling the
grid electricity requirement drostically.
Hence currently we ore saving 5 lokhs on a
monthly bosis...”

Among mony energy conservotion
methods, the hotel odopts biomass gos
boilers as a substitute for the conventional
chillers. The steom generated through these
biomaoss boilers are used for the kitchen
stoves which also comprises severol biogas
ond cinnomon wood-fired stoves os o
sustainable cooking equipment. The
Engineer soud;
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“...We are the pioneers who started using
cinnamon wood which is a by-product from
cinnamon cultivation as a fuel for our
biomass boilers. Using cinnamon wood as a
fuel not only reduces carbon footprint as it
sequesters carbon emitted from the burning
of its wood but also creates livelihood for
many locals. Through this program, most of
the people found their livelihood in the field
of cultivating, harvesting, and delivering
cinnamonwood...”

The Engineer described onother renewable
energy source os follows;

“...As an energy conservation method, we
have established the first 20kw off-grid, roof-
mounted solar array in the family that is not
connected to the national grid electricity.
Another type of solar energy adoption is the
establishment of 90 flat plate collector-type
solar panels. As a sustainable method of hot
water generation, these solar thermal arrays
utilize flat plate collectors especially
invented for optimal performance...”

Apart from renewoble energy sources, o
number of energy monogement proctices
have been implemented by the hotel due to o
significont portion of energy usoge for 1ts
douly operations ond recreationol octivities.
The toble 1 below depicts physical ond
monetory EMA mformotion of hotel JH. The
central loundry of the hotel that provides
service for all six hotels 1n the Negombo orea
also follows remarkoble energy efficiency
proctices. The effective energy monogement
of the loundry section of the hotel 1s perfectly
explained by the in-charge person by stoting;
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“..We use less electricity for washing
machines and all the other drying and
heating activities of the laundry and is
performed through renewable energy
sources such as steaming power produced
through biomass boilers. We always advise
workers in the laundry section to perform
the tasks using less water and electricity in
every possible way. Centralizing these
sections helped us to reduce wastage and
high cost. As a sustainable solution for the
water wastage, the waste water from
laundry activities are properly recycled by
the effluent water treatment plant and used
for garden irrigation purposes... "

In oddition to the obove-mentioned energy
conservotion proctices, the hotel conducts
awareness sessions on o regular bosis ond
all new ond existing employees ore
routinely troined oabout energy
conservation. The Humon Resource
Executive confirmed the above stotement
by mentioning;

“...We raise awareness on energy and
water conservation practices to all new and
existing employees through daily briefings,
provision of appropriate training and by
displaying notices on notice boards. We
conduct a
programme for all the new recruits on the
sustainability initiatives including energy,
water, waste and carbon footprint
management practices to make them aware

three-day orientation

bl

about our corevalues...’
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Table 1: Physical and Monetary EMA
information in energy management

Energy management (Monthly

2018 2019
average)
Energy savings from renewable
sources in units
Solar PV (kWh) 432 305
Bio gas plant (m3) 259 287
Vapor absorption chiller (kWh) 114,539 101,006
Energy efficient lighting (kWh) 12,959 10,841

Energy savings from renewable sources in Rs value
Solar PV 6,904 4,877

Bio gas plant 15,753 19,366
Vapor absorption chiller 848,505 633,143
Energy efficient lighting 239,189 197,909

Source: Headquarter data base of hotel JH.

5.1.2. Waste management practices

In the hotel, woste 1s considered o
significont challenge os almost all the
activities generote piles of waste on o douly
basis. Hence, the hotel clossifies oll the
collected waste occording to the appropriate
disposoal strotegies which auds 1n effective
monogement of woste. One of the moun
objectives of the first ever water bottling
plont estoblished 1n the hotel premises 1s to
reduce woste from the disposal of single used
plostic bottles. In this plont, plostic water
bottles are 100% eradicated from the system
ond os o replacement smort gloss bottles are
produced. The Noturclist ond the n-chorge
person of the bottling plant collaboratively
described;

“...JH hotels are working towards a ‘Zero’
plastic future. So, we have taken many
initiatives to reduce the use of plastic within
the hotel. We produce our own glass water
bottles rather than using plastics. These
water bottles can be recycled and it does not
contain plastics. So, no harm is caused to the
environment. We do keep daily records on the
number of water bottles that we issued for
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each and every section and for each and
every hotel...”

Table 2: Physical and Monetary EMA
information

Waste management (Monthly 2018 2019
average)
a) Total wastage (kg) 15,030 14,670

b) Kilograms of waste sold (paper 2,518 2,894
/plastics/bottles)

¢) Income generated by selling Ho 54,221
waste (Rs) record

d) Expenditure incurred for waste N/A
disposal

on waste management

Source: Headquarter data base of hotel JH.

The toble 2 obove delineates monthly
average voalues related to waste
monogement. In monoging woste, the hotel
hos 1mplemented severol waoste reduction
methods to minimize wostoge ot the source.
The purchosing officers of the hotel ore
requested to give priority for the suppliers
who use environmentally friendly
packoging ond avoid buying materiols from
suppliers who use excessive ond domoged
packaging to reduce unnecessary
packoging of waste. To confirm this
statement the Noturolist stated thot;

“...The hotel gives more prominence on
purchasing from local suburbs and the
suppliers are well aware about the hotel's
environmental management strategy.
Therefore 98% of the hotel supplies are
delivered in environmentally friendly
wrapping. When purchasing fruits,
vegetables or groceries for the stores, we
always advise suppliers to take back the
plastic packaging materials which they
have brought goods in. We do not
encourage plastics in the hotel premises...”
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The local three-wheel drivers who tronsport
tourists to the hotel premises ore thoroughly
mformed obout the environmental policy of
the hotel. Therefore, the hotel hos requested
oll the drivers to notify the tourists to dispose
of their plostic belongings before entering the
hotel premises. The Chief Engineer of the
hotel highlighted the above point by stating;

“...Even though the three-wheel drivers
provide services outside of the hotel
premises, we continuously inform drivers
about our green practice and encourage
them to advise tourists to dispose of plastics
before entering into the hotel premises.
Therefore, the drivers who transport tourists
to the hotel premises aids in reducing the
plastic wastage drastically...”

The hotel hos estoblished o color-coded
garboge b system in eoch ond every
department to effectively seporate gloss,
poper ond cardboard, polythene and plastic
ond wet gorboge ot their source of origin. The
personnel 1n chorge of resource center
mentioned obout the plostic waste of the hotel
1n on Interview;,

“...All the waste collected from CSR projects
and beach clean-ups conducted by the
Naturalist and the waste collected within the
hotel premises brought to this place named as
“Resource Center”. We have also located
color coded garbage bins in neighboring
schools of Negombo area to collect plastic
waste. After bins are filled with plastics, we
bring it to this place, weigh the plastic load
and pay money per kilogram. All the money is
directly transferred to each school s welfare
society. At this point, we do not have funds or
space to recycle plastic within the hotel
premises therefore waste of paper, plastics
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and bottles are sold to third parties for the
purpose of recycling or reuse...”

5.1.3. Water conservation practices

The resident Noturalist of the hotel 1s the
responsible personnel for water ond
wostewoter monogement proctices of the
hotel. In o hotel environment, o
consideroble omount of cost 1s being
allocoted for water intensive activities such
as swimming pools, loundry, guest rooms,
kitchen, gordening etc. The estoblishment
of separate water meters for eoach
deportment hos loud the foundation for the
accumulotion of MEMA related to woter
consumption rother thon ossigning the cost
of water 1n overheods. As o water
conservation method, the hotel hos
estoblished water saving cisterns n guest
ond stoff bathrooms mcluding replacing oll
the toilets with low flush commodes, sensor
operated urinols, low flow shower heads
etc.

The catering section of the hotel follows
some remorkoble water monogement
proctices. In the staff conteen, o sensor tap
has been 1nstolled that saves up to 328m3
per annum ossuming that one wash without
a sensor top consumes 0.5 liters of woter 1f
the 600 persons in the stoff woshed their
honds before ond ofter o meal. Preventive
maintenonce 1s corried out by o technicion
using o properly plonned schedule to
exomine the leokoges ond domoges 1 woter
tonks, toilets, pipelines ond tops. The
oworeness sessions emphosize on woter
monogement options such os water reduce,
reuse ond recycle with the com of chonging
the ottitudes of the employees to avoid
woter waste ot every possible time, to reuse
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water as much os possible ond educating the
mmportonce of recycling water.

With the estoblishment of first ever effluent
woter treatment plont m 1990, all the
wostewoter generoted onsite were treoted
using o biological wostewater treatment
process. Noaturalist who holds the overall
responsibility of woter manoagement
proactices stoted;

“...We pump wastewater through a small
waterway where we have planted many
aquarium plants. These plants also assist in
absorbing all unnecessary minerals in the
water. The water which is naturally treated
through this method is again linked to the
secondary water treatment pond for

’

purification...’

5.1.4. Air quality and carbon footprint
management practices

The following steps have been token to
immprove the our quolity monogement os o
response to the climatic chonges. The use of
notural our fresheners, the minimol usoge of
oerosols, avoid using ncinerotions os o
garboge disposal method ond prevention
mountenonce 1s corried out 1 vehicles ond
other machineries on a.regular bosis to avoid
carbon footprint. Prominence 1s given for the
suppliers those who hold energy stor/CFC
free/energy efficiency ratings when
purchosing new opplionces to the hotel
premises. The Chief Engineer mentioned
obout the active role performed by the hotel
for acarbon neutrality future os follows;

“...JH hotels join hands with the ISO
program of carbon footprint verification.
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The aim of collaborating with this program
is to minimize the carbon footprint within
the hotel premises. In our hotel, the most
energy-consuming and carbon emitting
activity is air conditioning. By using
renewable energy sources for the air
conditioning system and laundry aid to
minimize the overall carbon emission
impactby 75%...”

By instolling the chiller, the hotel was able
to eradicote corbon emission by 752 metric
ton per yeor which 1s equivolent to the
carbon sequestered by 32, 470 trees
assuming thot oo moture tree con obsorb 48
pounds of carbon dioxide per yeor. The
monthly overoge of corbon emissions n
2019 1s 125MT CO2e ond the reduction of
carbon footprint from renewoble energy
mitiotives 1s 123MT CO2e.

Table 3: Overall reduction of greenhouse
gas emissions in 2017

Operational Carbon footprint of the hotel 1756
(metric tonnes CO2 per year)

Average number of guests per year 60,346
Carbon footprint per guest stay (kg CO2 29.11
per guest stay)

Carbon cmissions avoided by usc of 707
renewable energy sources and energy

saving initiatives (metric tonnes CO2 per

year)

Omission of Carbon footprint (kg CO2 11.72
per guest slay)

Percentage of omission 29%

Source: Green directory of hotel JH, 2017.
5.2. Establishment of EMA systems

Utilizing the modern web-based power
onolyzers, the engineering deportment
detects the consumption potterns of energy
ond woter 1n reol time ond historical doto. os
well. They collect dota on meter reodings
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but olso ouds m plonning, mmplementing,
controlling ond reporting of EMA proctices.
During the mterviews the Chief Engimeer
confirmed the above statements by
mentioning thot the engineering deportment
continuously tracks physical informotion
related to energy, water, carbon footprint and
waoste.

“...We have established sub-meters to
identify water and electricity consumption in
each and every section such as kitchen, guest
office rooms, etc. Using this
electricity sub-meters, we are capable of
monitoring the temperature deviations of the
highest energy consuming activity of the
hotel which is the air condition chill water
system and take necessary precautions when
there is a deviation. We do keep separate
records of solid waste and daily monitor the
biogas digesters. In terms of water waste
practices, we daily monitor and keep records
of water consumption, deviations, units and
Rs values of water produced from the effluent
treatment plant...”

rooms,

Under the energy related EMA proctices, the
mformation such os consumption (1n units)
ond savings (Rs volue) from solor PV system,
grid electricity, key cord system, solor hot
woter system etc being properly recorded.
The PEMA aspect of energy 1s meosured n
kWh, voltage, m3 or ompere ond the MEMA
ospect of energy 1s measured 1n currency.
Under the water monogement proctices, the
records such os woter sovings/reductions,
total volume of water recycled/reused and the
savings from woste woter treatment plont 1s
being monitored. The PEMA aspect of water
1s meosured through liters/cubic meters and
the MEMA aspect of dota related to woter 1s
meosured using Rs volue. Under waste
monogement proctices, unit volue of totol
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wostoge, the kilogroms of woste sold, the
mcome generated by selling waste 1s
calculoted ond under corbon footprint
monogement the amount of corbon
emissions m MT CO2e ond the corbon
footprint reduction from renewable energy
mitiotives 1 MT CO2e 1s colculoted. By
using the occumulated information, the
Noturalist ond Engineer prepore monthly
reports ond updates to oo GRI system on a
monthly bosis. Through this system the
entire group including the head office 1s
copoble of viewing these reports. Then
Assistont Sustounobility Monoger m the
head office analyzes monthly
voriotions/deviations 1n the consumption
potterns, 1dentifies trend lines ond sovings,
highlights the areos for the improvement
ond converts physicol information to
monetory values which ouds m decision
moking, plonning ond reporting practices of
the hotel. Through this process, the heod
office 1s oble to compore energy ond water
demond trends across oll the hotels 1n the

fomily ond 1dentifies ony obnormalities or
wastage. Using the occumulated
mformotion, the Assistont Sustounobility
Monoger prepares green directories for oll
40 properties on o rooster bosis to enhance
guest awoareness on hotel’s EM A proctices.

5.3. The Impact of EMA towards the
Triple Bottom Line

The hotel owns a sound sustounobility
policy that comprises of the hotel’s social
ond economic contribution ond the
progress towards the reduction of
ecological footprint. The hotel hos
mmplemented number of mitiotives to
reduce corbon emissions within the
premises with the gool of achieving a
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corbon neutrality environment 1n the future.
Tronsition to renewaoble energy aded the
hotel 1n minmmizing fossil fuel usoge ond
carbon footprint of the hotel drostically. The
solar PV systems provide 5% of the total
energy requirement of the hotel during the
doylight. The biomass boilers, the lorgest
single energy source of the hotel only uses the
byproduct of cinnamon spice cultivation, the
cimnomon wood os the fuel.

By 1dentifying the volue of biodiversity
conservation, the hotel has token o countless
number of efforts for the conservation
practices os o losting impact for the world.
One of the key responsibilities of the
Noturalist of the hotel 1s to make guests, stoft,
researchers, university students, local
community ond school children awore of
biodiversity conservotion ond environmentol
monoagement proctices. The resident
Noturalist of the hotel continuously conducts
seminars, workshops or aworeness sessions
on a regulor basis. During on mterview the
resident Noturalist mentioned;

“...We work closely with the local schools in
this area and conduct awareness programs
on topics such as environmental protection,
pollution, and sustainability on a monthly
basis. This will be done by me and one other
person. We have selected three underprivileged
schools in this area namely Eiththukal,
Palainthure and Kudapalu to conduct these
awareness programs. Since we conduct many
sustainability activities in each school, we
had to limit our service to a smaller number
of schools...”

As on environmentolly responsible corporate
citizen, the hotel conducts tree plonting
campougns, cleoning compougns corried out
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at Muthurojowelo. marsh ond beoch
cleanups. Thus for, the hotel conducts mony
projects with the partnership of Coca Cola
compony with the cum of reducing plostic
usoge omong school children.

When considering the contribution for
social sustounobility ‘employee copitol’®
plays o vital role ond the interviews held
with the HR executive provided valuoble
msights on the recruitment policy of the
hotel. The recruitment policy of the hotel
does not discriminate on the bosis of roce,
age, color, gender, religion, social ond civil
statues or sexual orientation. The hotel hos
established o zero-discrimination ond
harossment free environment recognizing
skills ond knowledge for work. During on
mterview hosted by the Biznomics 1 2019
the Chourmon of JH Symphony PLC stated
that;

...We have very strict rules on sexual
harassments. We educate our staff on what
can be said and what cannot be said, how
important it is to behave in certain ways in
the company. Even a simple touch is not
allowed. It is a serious offence in the
company and we take disciplinary action
against such behavior...

Since the overall responsibility of trouning
ond development lies in the shoulders of the
Tolent Monogers m the Heoadquorters,
plonning ond conducting employee
development programs ore coordinated
through the headquarters. Mostly, the
troaning ond developments ore corried out
by 1n-house trainers, while certoun
progroms ore conducted by outsourced
resource personnel 1f aneed for on externol
perspective hos been recognized. This wos

2021



confirmed by the Chief Engimeer ond the
Tolent Monoger by stoting;

“..We have implemented in house
customized training schedules for all the
employees despite the training organized by
the headquarters branch. Since we follow
1SO standards, it is compulsory to conduct
training sessions for the staff. Therefore
daily, monthly and annual training sessions
will be conducted to make employees aware
of ISO standards such as 1SO 14001-
standard for environmental management,
1SO 50001 -standard for energy management
systems and ISO 22001 standard for food
safety certification. The progress of these
training sessions will be evaluated
regularly....”

The HR policy of the hotel ensures the
highest stondords of heolth ond sofety for all
the associates ond employees by educating
ond toking necessory heolth ond safety
precoutions for all the employees. The humon
resource executive stoted thot;

“..All the employees are trained and
educated to avoid potential accidents and
injuries, wear proper health and safety
equipment and uniforms when working with
the machineries such as biomass boilers. The
strict adherence to the JH health and safety
policyis expected of every associate...”

Additionally, the hotel hos token vorious
steps 1n ossisting the locol community ond
monoging the supply choun. During the pilot
visit, few beach vendors were seen 1n the
hotel premises selling gorments and
ornoments for the locals ond foreigners. The
reason was explouned by the Chief Engineer
os follows;
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“...We have given the opportunity for the
local vendors to sell batik garments and
other fancy ornaments to the guests within
the hotel premises. But we have taken each
and every step to make them understand
about our Eco friendly and sustainability
approach. Therefore, we do conduct
regular awareness programs, train them
and also provide them a specific uniform
and an identity card to let the visitors know
that they are approved vendors by the hotel.
Furthermore, by allowing locals to sell
garments in the premises, the guests will be
aware of the fact that hotel do concern on
the neighboring community...”

Furthermore, the hotel hos provided job
opportunities for the local three-wheel
drivers. The Chief Engineer soud,

“...We have provided job opportunities for
local three-wheel drivers by eliminating the
need for a third-party hotel taxi service. But
we continuously inform drivers and guests
about our green practices and encourage
them not to bring plastics into the hotel
premises...”

The hotel uses cinnomon wood os the fuel
for the biomass boilers. Since the usage of
fuel 1s considerobly high, o seporate
community hos emerged to focilitote with
cinnomon woods. Even though using
cinnomon wood 1s costly for the hotel the
Engineer stated that;

“...We buy 1 kg of cinnamon wood at a cost
of 9 rupees even though we can buy it at a
cheaper price like 4 or 5 rupees. But we do
concern about the community who depend
on us. As we all know cinnamon cultivation
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happens down south. Therefore, the
transporting cost is high due to the
considerable distance. In order to minimize
this cost, we advise lorry drivers to take
delivery orders on their way back to down
south after delivering cinnamon woods to us.
By using this strategy, we were able to
minimize transportation costs considerably...”

Besides thoat, the hotel mountouns o
sustoaunoble supply choin monogement
throughout the hotel operations. The
procurement in chorge monogers ore well
troaned to obtoun supplies from sustounoble
resources while concerning the finonciol ond
quolity requirements, reducing corbon ond
waoter footprints in the process.

6. Discussion and Conclusion

The hotel follows some noteworthy
Environmentol Monogement Proctices since
the commencement. In the 1990s, 1n on era
where environmentol concerns were not
viewed os o foshionoble 1con or a.concern, the
estoblishment of the first ever wostewater
treatment plont 1n the JH hotel premises has
not only poud off in terms of hotel JH’s
reputation but also set o great example for the
neighboring hoteliers to adopt to sustoanoble
woste ond woter monogement systems 1nto 1ts
operations, this great initiotive hos stimuloted
the hotel to adopt more EMA itiotives 1n to
1ts operations.

Another mternol driver thot propelled the
hotel to adopt EMA practices 1s the
mtroduction of the post of “Noturalist” for
the first time m 2010. The findings of Hsieh
(2012) hove clearly highlighted that, the
appointment of on in-charge person would be
the most thoughtful commitment to
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environmentolly sustounoble development
from the top monogement. This finding of
Hsieh (2012) 1s similor to the cose study
evidences gathered during the pilot visit os
the Chief Engineer of the hotel JH
mentioned that the estoblishment of the
concept of “Naturalist” for the first time 1n
2010 was onother turning pot for the hotel
to achieve the goal for a greener future. The
high operoting costs due to the mojor
decline of profits during the period of civil
wor ond tsunomi con be considered os akey
externol driver thot directs the hotel to
embroce EMA proctices. In order to survive
m the mdustry, the hotel embroced the
concept of EMA os o cost saving ond
revenue enhoncing method. The reseorch
findings of Gunarathne ond Lee (2015) ond
Nyide (2019) emphosized thot the proper
implementotion of eco-friendly proctices
auds 1 profit increments due to the lowered
cost of energy, water and waoste
monogement proctices.

Owning to vorious renewoble energy
resources, the hotel JH hos well identified
the harmful 1mpact of the high
consumption of grid electricity due to its
operational process. In general, the grid
electricity 1s considered os the most
commonly avouloble primory energy source
that fulfills the energy requirements of the
hotel industry (Gunorothne ond Fonseka,
2012). For instance, the present findings of
this cose study reveol thot hotel JH saves up
to 5 lokhs from 1ts totol operoting costs n
each month by tronsitioning to renewable
energy sources ond energy efficiency
proctices. The study of Herzig (2012)
emphosizes that the hotel sector
orgonizations ore coapoble of ochieving
environmentally sustoinoble development
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by mtroducing simplified energy efficiency,
woter conservotion ond woste monogement
proctices thot ore eosy to implement ot the
mitial stoge ond later expond to complicoted
processes such os bio-diversity protection,
environmentol poartnership ond seek
certificotions.

It 1s 1dentified thot the hotel pays greoter
attention 1n adopting various waoste
monogement systems to reduce wostage,
encouroge reuse ond recycling of resources in
every possible monner. Even the study of
Ratnoyoke ond Miththopoloe (2011) ond
Alwis, Archchige, Senevirathne
Thiruvalluvar ond Weerarathne (2014)
mdicate that sorting ond selling recycloble
garbage would be finoncially advontogeous
to o hotel ond investment cost of purchosing
color coded garbage bins to sort these wostes
should not be considered os on expenditure
since 1t com be recovered within one of two
years. The findings of the research on EMA
proctices ond their diffusions bosed on Sri
Lonkon Enterprises hos noticed thot most of
the hotels implement waste ond woste water
treatment due to the pressure from
stokeholders (Gunorathne & Alohakoon
,2016). But the findings of this research are
controdictory as this hotel hos implemented
the first ever effluent woter treatment plont in
the hotel premises mn 1990, on era where
EMA 1s not considered as significont omong
the hospitality sector. The hotel hos
mmplemented this water effluent plont
without considering the huge cost ond the
burden of operating 1ts complex process.

The hotel has successfully reduced the GHG
emissions linked with hotel operotions by
reducing grid electricity for the our
conditioning system by introducing non
fossil fuel energy generation such as solar
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power, biogos, chill water systems ond
adopting energy conservotion proctices
within the premises. These findings ore
accordance with results reported by
Abeydeera ond Korunasena (2019) os they
strongly suggested the implementation of
more energy-efficient our conditioning
systems 1n hotel premises are likely to
reduce electricity consumption ond the
carbon footprint despite the mitial cost that
has been incurred.

When referring to the sustounability
strategy of the hotel, 1t 1s designed to
promote o holistic framework of initiatives
that focus on six key categories including
energy ond corbon, water ond woste,
brodiversity, community ond culture,
fomily ond sourcing ond production. The
hotel continuously demonstrates
sustounobility efforts for the key impact
areos of the business by proving the most
commonly used sustounobility definition of
developing the orgonization as well os the
environment together, whereas the
development must be sustouned within the
limits of nature (Bebbington,2001). The
sustounobility strategy of the hotel 1s
mtended to be designed with the consent of
achieving the 17 Sustoanable Development
Goals set by the United Nation’s with the
oum of achieving awell-balonced economic,
soctol ond environmentol future for the
community os per the GRI G4 sustounobility
reporting guideline. Environmentol
oworeness ond responsibility ore deeply
rooted volues 1n the hotel’s ethos.
Respecting the eco systems oround the
location, ecofriendly processes, production
ond responsible consumption of scorce
resources ore recognized os significont to
the hotel. According to Hsieh (2012) on
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orgonizotion that 18 committed to the
environment, needs to hove a clear
environmental policy to achieve 1ts
environmentol goals os well os to embroce
environmental sustounobility.

The Hotel JH has integrated mony SDG goals
mto their strotegic goals with the cum of
supporting the global fight ogounst poverty, to
protect the plonet and to ensure peace ond
prosperity around the globe by 2030. To rause
awareness on the importonce of SDG goals in
the tourism industry, JH hotels orgonized Sr1
Lomka’s first high level “JH UN SDG forum”
1 2018 that speoks about how to manstreom
all 17 United Noations
Development gools to build o stronger
sustounoble tourtsm mdustry m Sr1 Lonkao
The relevonce of JH hotel’s sustounobility
mitiotrves to the United Notions Sustounoble
Development goals were highlighted
throughout this forum. It 1s evident thot the
JH hotel’s orientation towords sustounobility
hos made their hotel to goun o competitive
posttion 1n the morket place ond the hotel hos
gauned mony 1nternational and local
recognitions os a.brond that upholds the green
visionory ond sustounobility os theirr mon
strategic imperative.

Sustoinable

The overall cose study findings revealed that
the implementation of proper EMA reporting
proctices has significantly contributed to the
mternol decision-moking process of the hotel
which mostly contouns physicol mformation
on material consumption, energy
consumption, final disposal ond monetory
mformotion on environmental reloted costs,
sovings and revenues. To accomplish the goal
of ecological sustounobility the hotel hos
lounched several mitiotives reloted to these
EMA techniques according to the principles
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of the GRI- G4 guideline such os tronsition
to renewoble energy sources, ensured
carbon neutrality 1n the premises,
effectively monoged woter ond woste ond
engoged 1 biodiversity conservation ond
education. Thus for the hotel hos token
mony steps to sustounobly recognize the
significonce of their relationships with
employees ond the locol community to
achieve the goal of social sustounobility.
The humon resource division of the hotel
has mmplemented o sound HR policy
according to the social sustounobility
guidelines of GRI- G4 ond continuously
monitors the wellbeing of the employees by
encouraging diversity, ensuring four
treatment, tolent management,
performonce appraisols, recognition,
learning ond development etc. Thus for, the
hotel continuously ensures to be 1n
forefront 1n fulfilling the social
responsibilities by contributing to
community development ond engoging n
ethical business operotions reloted to the
soctol sustounobility ospect of GRI G4
guideline.

The hotel JH 1s a perfect example to prove
the linkage between EMA practices ond the
TBL ,0s the destinations that has mvested in
environmentally ond sociol sustounoble
proctices tend to achieve higher growth
rates when compaored to other orgomizotions
os most of the customers goun o greoter
satisfoction when hotels rely more on
greener concepts ond customer reodiness to
pay for greener hotels 1s considerobly
higher. It 1s evident thot the implementation
of environmental monagement systems has
not only upgraded the brond nome of the JH
hotel but olso improved employee ond
customer satisfoction, ensured complionce
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with legal requirements, effective use of
energy sources ond ouded 1n goning o
genume 1nterest in the environment. In a
nutshell, EMA provides measurements for
the effective ond efficient implementation of
sustounobility monogement proctices ond o
successful 1mplementation of EMA
techniques hos propelled hotel JH to obtoun
environmental sustounobility os well os social
ond economic dimensions 1 the triple
bottom line.

In oddressing the limitations of the study, the
numericol dota related to the economic
sustounobility dimension of the hotel could
not be obtouned during the period of study
due to the Covid 19 global pondemic. Since
the hotel wos honded over to the military to
convert into o quorontine center, o physical
mterview with the Accountont waos not held.
Therefore, permission wos not given to
collect economic sustounobility related doto
over the phone due to the high confidentiolity
ond competitiveness.Further, this study
undergoes the most common drawbock of
conducting field-bosed cose studies which 1s
reloted to difficulty m generalizing the
findings to the overall industry due to the
contextual differences.

As further developments to this study, future
reseorchers con investigote the contribution
of EMA proctices towords the TBL including
the economic sustounobility dimension. Thus
for, future reseorchers might conduct
comparative case studies that cover various
idustries or comparotive studies within the
some hospitality industry thot investigotes
the link between EMA and sustounobility.
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